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Background

Vaughan

always
online

like randomness of
eBay, likes to get eye
catchers, flower
pots, baby grout
flower pot, attention
seeking stuff

marketplace, use it ofen
but not as often as other.
nes.bigger purchases.
used sl good discount,
316 party person
scheduing a meetup i
hassle

using
ebay sfor
5+ years

stays away
from

auctions for

lots of bids

will do an auction
for a liquidation
lot, if it's small
he'lljust buy it

Go to
YorkU

more of
an indoor
person

looks for product,

goes on ebay to
know where

you're looking for

marketplace
is cheaper

most of stuff
he finds is
buy it now

will put in an
offer using
best offer

Studying
business tech
management

buys random accessories

websie to put on, amazon,
ebay, marketplace f s
avallable, promte on his
pages, hair suff (specic
STt his hai type hard
tofindlocal, food)

for each
product

spends 30mins
-1 hour

as
marketplace

if there's an auction
he'll putin a bid,
slightly lower offer,
see if he can geta
good deal

don't like auctions

for products he's

buying, if it's too
low

18 yo

buy regular job
shipping website,
find a supplier to
deliver it for
cheaper

amazon is for
everyday needs,
hair ties, sticky
notes, cheaper,
shipping free

aliexpress
- for
website

working at
warehouse and
does social media
management

buy one sample,
test it out, if

likes it, use ebay

to test products

shipping
prices is high
on ebay

ebay - 60% for
testing products
for site, random
stuff around the
house

Watchlist

when he
sees he's
buy it

"No cause when |
whenever | need
something when |
goforit,im like 11
seeit Il buy it

watchlist s like
a favourites
thing, exclusive
favourites

Awareness
watchlist is No awareness e e
like his of SIO before N e
filtering receiving offer B e
process s e

Walkthrough

got an offer
but it wasn't
on his
watchlist

$150-$160,
3%
discount

got an offer,
was a little
sketched out by
it, unsolicited

comfortable
with ebay,
not seller

was interested in it,

i was looking for
carpets

just deleted
it, not a good
enough deal

speafically but twas ke a

specfic arpet o if | was

Sence. s e bt

ke sixys range. Thats ke

anythog ke st randomly
foryouto buy s Howdyou

ut it wasn't even that
much of adiscount.fwas
ke ive,ten bucks”

“the seller posted
that they're selling

it.1 didn't post
that | want to buy
acarpet.”

“when it's just
thumb sending
the first one, and
it's just a random
discount like No,"

ot ke h sl et me-

Offer Consideration

explanation

coupons
can be for
less

not sure if on
watchlist,

personalized
message

that offer has to
be good enough
to come up to
you with

Coupon vs Offer

"

don't make it $5 and
decent enough, at
least 20% if you're

sending me an offer

fact that
he's really
push

“foryou o come up to me.
That

youre posting ten dollars
off.Yeah, 1 be nterested i
You're sending me an ofer
Ithas o be ateast ke,
ety percent.

g o ofer me asscondane
forten o, mors o ke 2

enough for you t come up
me wih . s not
something youjus have
out there like Thats kind of
like my my take on i,

Future State

tell them know it's

in their watchlist,
offer a good

enough discount

if you give me
a good

enough offer,

they'll engage

“otherwise the fact
that he's really
pushy s like, is that

certain
products, good
message,
watch list

if on watchlist,
already
purchased and
buy it day of

Seller Perspective

1l robably o nfrk ceran

"Ifit's a product, | products. Andyean g e
can only give them a e g
oy heyve o
small discount on. | et it o e  couple of

ot even bother. S






