
Future StateListing/Offers Management (Reviewing, Deciding)

Background

works 
in tech

Eagle777 (S - eBay)

financial depart, 
insurance 

company, gaming 
sector, sales

Eagle777 (S - eBay)

lives in toronto, 
graduated from 

seneca, computer 
programming, 

started career as PM

Eagle777 (S - eBay)

now in IT, now 
coding, many 
years exp in 
tech + sales

Eagle777 (S - eBay)

feels like selling is 
like psychology, 
understanding 

what people want

Eagle777 (S - eBay)

been selling 
online for 4 

years+

Eagle777 (S - eBay)

ebay 3
years

Eagle777 (S - eBay)

ebay has been 
most successful, 
based off money 

in advertising

Eagle777 (S - eBay)

finds younger 
generation goes

to different 
platforms

Eagle777 (S - eBay)

ebay has flexibility 
for offers, auctions, 
fixed prices, don't 
need to invest as 

much money in ads

Eagle777 (S - eBay)

focused 
on quality
suppliers

Eagle777 (S - eBay)

sells tech items, 
computer peripherals, 
cases for computers, 
fancy RGB lights for 
computers, mouses, 
creative keyboards

Eagle777 (S - eBay)

selling on 
Amazon, FB, Kijiji, 
selling on an app, 
Turkish platform, 

Instagram

Eagle777 (S - eBay)

success > ebay, 
fb marketplace, 
kijiji, instagram, 

tik tok

Eagle777 (S - eBay)

social media 
requires more 
effort to give 
more details

Eagle777 (S - eBay)

going into a restaurant 
if you don't have 

picture of food, if you 
don't know you could 

make the wrong 
selection

Eagle777 (S - eBay)

some people who 
sell are great but 
choose the wrong 
platform to sell on

Eagle777 (S - eBay)

products cycle through 
popularity, huge 

selection of products, 
new products coming 
out all the time, trends 

are important

Eagle777 (S - eBay)

important to put 
yourself in the shoes

of a buyer to 
understand 

selection criteria etc.

Eagle777 (S - eBay)

buyers expect to
spend less to 

get good quality
products

Eagle777 (S - eBay)

seasonal 
holidays are 

good time for
offers

Eagle777 (S - eBay)

if your product
is a best selling
you don't need
to send offers

Eagle777 (S - eBay)

Walkthrough

Seller Strategy

fancy 
keyboard 

with colours 
for gamers

Eagle777 (S - eBay)

is currently 
out of stock

Eagle777 (S - eBay)

sells different 
types of 

keyboards, 
different colours

Eagle777 (S - eBay)

saw buyer 
added 10+ 

items, 13-14 to
their watchlist

Eagle777 (S - eBay)

need to 
be careful

Eagle777 (S - eBay)

sometimes people
add to watchlist, 

and forget. or find
somehting else to 

buy

Eagle777 (S - eBay)

decided to 
give them an 

offer 
immediately

Eagle777 (S - eBay)

when they 
got an offer, 
they bought 
immediately

Eagle777 (S - eBay)

buyer bought 
13, referred to 

his friends, sold 
out everything

Eagle777 (S - eBay)

gave him 75%
discount for 
purchasing 4 

items
Eagle777 (S - eBay)

time matters,
immediately 

react is 
important

Eagle777 (S - eBay)

strategy is to sell 
new products, no 
review, no rating, 

people never seen it
so he sends a good 

offer

Eagle777 (S - eBay)

after product gets
more traction, no 
need to give an 

offer

Eagle777 (S - eBay)

time of the year - 
christmas, new year,

black friday, 
halloween when 

people want 
discounts

Eagle777 (S - eBay)

if someone adds
multiple listings 
 then it's a signal
they're serious

Eagle777 (S - eBay)

some people 
just add to their 

lists and then 
disappearing

Eagle777 (S - eBay)

if product is 
sitting in watchlist 

for a week or a 
month person will
change their mind

Eagle777 (S - eBay)

checks for buyers 
once a day 

regularly, brother 
also moderates, is
part of his routine

Eagle777 (S - eBay)

if customer buys 
many products 

will ask for 
reviews or 
feedback

Eagle777 (S - eBay)

80% success 
rate with 
offers or 

more
Eagle777 (S - eBay)

60% fixed 
price, 30% 
offers, 10% 

auction
Eagle777 (S - eBay)

don't always have 
serious clients, or 
new products, so 
offers are for this 
specific situation

Eagle777 (S - eBay)

martial arts 
instructor, 
florida, wst 

coast
Jhawk19 (S - eBay)

married,
2 kids

Jhawk19 (S - eBay)

karate
Jhawk19 (S - eBay)

fb marketplace, 
buy things that 

are undervalued, 
take better pics, 

do better ads

Jhawk19 (S - eBay)

buy old action 
figures, re-​paint 

them, crafty 
electronics

Jhawk19 (S - eBay)

star wars 
related, halo

related

Jhawk19 (S - eBay)

15+ 
years

Jhawk19 (S - eBay)

started with ebay 
and it was fun, 

people didn't know 
how it worked, now 

it'sg otten more 
popular

Jhawk19 (S - eBay)

wanted to
do more 

things
Jhawk19 (S - eBay)

started by selling 
burned CDs, 

incrementally looking 
for things that he knew 

could sell, and keeps 
doing it, extra money

Jhawk19 (S - eBay)

pictures sell the 
product, detailed 

pictures, good 
honest ad

Jhawk19 (S - eBay)

you can't hide 
anything on eBay, 
as a selller there's 

repercussions

Jhawk19 (S - eBay)

don't try to 
sell the sizzle,
sell the bacon

Jhawk19 (S - eBay)

generally 
cross posting 

listings

Jhawk19 (S - eBay)

ebay has weird 
formatting, copies

and pastes the 
listing

Jhawk19 (S - eBay)

craigslist, rc 
groups,prefers

to go places 
that it's free

Jhawk19 (S - eBay)

audience ebay 
and fb 

marketplace has a
broader audience

Jhawk19 (S - eBay)

fb 
marketplace

and ebay

Jhawk19 (S - eBay)

doesn't like to use
auction unless it's 

an item that 
hasn't sold

Jhawk19 (S - eBay)

if an item has 
been up for a 

few months he'll
do auctions

Jhawk19 (S - eBay)

typically things 
sold on ebay 

without drastically
reducing price

Jhawk19 (S - eBay)

so I do think pictures um sell the product a lot. Um, I've
I've gone and just looked at people selling a car, and 
they literally have two pictures. I'm thinking, How are 
you trying to literally really sell this to someone? And 
you have two pictures, you know. You have to have a 

lot of pictures, detailed pictures. Um! And then a good, 
honestuh, you know. Tell me exactly what it is that you 
have. If there's blemishes, if there's an issue. If this is 

broken. If this doesn't work, you have to be honest, you
have to have really good pictures. Um! And and that's 

really key. I mean you can't hide anything on ebay, 
because as a seller there are repercussions.

Jhawk19 (S - eBay)

So you know it's just to all about 
being honest. Just be completely 
honest. Don't try to, you know. 
Sell the sizzle, so sell the bacon, 

tell them what you're selling. 
Why, you're selling it. What's 

wrong with it, et cetera.

Jhawk19 (S - eBay)

Cross-​posting

So i'll go to a specific site um and list everything there. 
But and this is an ebay thing, but i'll I'll go to another 

side and list it. And because it's very custom I can make
the font really big, I can, you know, do all these 

different things. Then i'll copy that and paste that into 
ebay, because then I don't have to do all ebay's weird 

formatting. I can just paste it the way I want to see it be
done with it. Go to another platform, paste it, and 

move on. So yeah, generally it's. I go to one site first, 
and then go across the rest of them.

Jhawk19 (S - eBay)

When they use SIO

typically i'll list everything 
by it now um, and with 
make offers um as an 

option. But if an item has 
been listed for, Justin H: 
let's say a month with no 

hits, then i'll drop the price 
drastically into an auction.

Jhawk19 (S - eBay)

But typically typically I can 
get things sold on um on 
ebay without drastic. It re 

reducing price. Um. So 
when that does happen, I 

know that I have to go 
other places to try to get 

rid of whatever it is.

Jhawk19 (S - eBay)

it's been around since 
I've been using it, but I 
know that it hasn't um, 
but I like to use it um, 

and I like to see it used 
on me um as a buyer,

Jhawk19 (S - eBay)

I think it's a great feature 
um, and it's definitely one 

that I use, but I don't 
remember how long I've 
been using it, or even the 

first time.

Jhawk19 (S - eBay)

So i'm on the seller Hub and i'll go to my 
listings and look at what's active. Justin H:
And then usually within here somewhere 
like to this one, and I can click edit, and I 
can review offers. But sometimes it'll say,

um send offers um, Justin H: and let's 
see. Usually it depends on if there's a 

washer or not. But I will. Justin H: We're 
so like right here. Review. All offer. So 

these are offers that I've sent out.

Jhawk19 (S - eBay)

Uh, after time, I think more than 
anything, it's just time. So when I 

understand that. Uh, it's been 
Justin H: two weeks or something
like that. I'm not getting uh a lot 
of views. Then i'll go ahead and 

start looking at sending 
something, but also when I know

that I have watchers.

Jhawk19 (S - eBay)

So you look here. I have eight watches on
this one and one and one, so Justin H: 

those i'll go ahead and send something 
out on. Typically, if it's not an auction. 

Um, i'll go ahead and send something out
to see if someone is really interested, or 
if they've just put this in their watch list 

just to catch up on later or come back to 
another time. Justin H: If they're really 
interested, usually they will respond to 

an offer.

Jhawk19 (S - eBay)

Discount Amount

So I don't typically do a um 
a percentage. I Justin H: 

prefer to work with round 
numbers. So if something 
is a hundred, i'll drop it to 
eighty um something like 

that, just because I feel like 
round numbers are good.

Jhawk19 (S - eBay)

I feel like sometimes percentages aren't as much as 
you think they are. Um, you know, if you look at a 

hundred dollars and I say, say, ten percent people are 
only getting, you know, ten dollars off. Or is that right. 
Justin H: Throw an eighty dollar number. They look at 
that difference to me, and they say i'm saving twenty 

dollars um, and that to me is more of a wallet type 
thing and a cash type thing as opposed to having to do 

math and go. Okay, percentage ten percent is this: 
subtract that it's just an easier way to come to a 

number

Jhawk19 (S - eBay)

This is one of the lowest price. Item, one of the lowest 
priced of this particular item, listed right now on Ebay 
does come with the the original box. It comes with the 

charger. Um, Justin H: you know. Have really good 
feedback. Um, no negatives. Um! If you have any 

questions, feel free to ask, you know something similar 
to that. They kind of give them some comfort along 

with the Justin H: the discounted offer. So not only do 
they see that the prices come down specifically for 

them, but they're getting a a a note saying, here's why 
i'm giving you the discount. Here's the really good 

things about this that maybe if you're looking at others,
you might want to consider mine.

Jhawk19 (S - eBay)

before i'll even purchase the product. I'll say, you know 
what is this selling for? You know what is typically what 
are these things selling for? Then I know, whenever I go
look for it somewhere else, Justin H: how much I need 
to buy under in order to make a profit. So I know if it 

these things are selling for a hundred dollars I need to 
go buy it for fifty. I'm gonna put another ten or fifteen 

dollars into fixing it up or doing whatever. Justin H: 
There's still a gap for me to make my profit, and and 

that's what That's how I base my pricing. And then, on 
top of that, if I'm going to offer a discount that I have to

take that into into consideration as well.

Jhawk19 (S - eBay)

Response time

it's hit and miss I mean it really is 
anywhere from The offer being accepted 

and the buyer paying to Justin H: the 
offers too high. Still um that go lower. 

Um Never anything like really negative or
any kind of a rebuttal or anything like 

that. But definitely um Justin H: left and 
right definitely people who are like, Yeah,
I'll take it and definitely people who I sit 
on it for another two weeks before they 

and they don't respond at all. So you 
know it. It's a little bit of a both,

Jhawk19 (S - eBay)

if it didn't work at all, I 
wouldn't use it, but I still 

use it. So I feel like It's 
enough that it's working 

enough to put my time and
effort into into keeping um 

offers going.

Jhawk19 (S - eBay)

I typically check my listings once 
a day at least. Um, if I know 

something is selling that day, or 
if it's an auction uh, specifically, 
then I have a reminder um or e, 

they will send me a reminder 
that it's ending. And uh, i'll go up 

there and check it again then, 
but typically at least once a day.

Jhawk19 (S - eBay)

Yeah. I just go in there and take a look to see if 
i'm eligible, to send them, because you can't send them
every day Um! And sometimes you're not getting new 

people looking so it's really hard to say. On 
Wednesdays i'm going to go Justin H: send out offers. 

It's just since i'm checking every day. Anyway, I'll just go
and look at that particular paid that seller, Hub. And 
and look and say, Okay, Justin H: this one, I can go 

ahead and send some offers out on this one. I can't. 
There's pending offers or whatever it happens to be. So

it's just based on that daily check.

Jhawk19 (S - eBay)

If I had to say, for sure, I 
would say four out of ten 
times the people accept 

that offer that's out there, 
and maybe i'm the gap is 

too tight but that's just 
what i'm comfortable with.

Jhawk19 (S - eBay)

So if i'm selling something 
for a hundred, and I offer 
ninety, right? Maybe that 

gap is just too tight for 
someone to say okay to

Jhawk19 (S - eBay)

I would say, probably ninety to 
ninety. Five of what I list  will 

eventually have offers put out. 
So if if I list something, Justin H: 
and in a buyer is interested nine 
times out of ten i'm gonna send 

that buyer and offer that 
potential buyer and offer um 

with a discounted price.

Jhawk19 (S - eBay)

twenty four, to forty eight hours uh, I 
would say less than forty-​eight hours let's

say probably Justin H: maybe even 
twelve, like twelve to thirty. Six hours is 

probably a good window. People usually 
jump right on and offer that to them is is 
a good offer, especially if it's something 
that they're watching and interested in.

Jhawk19 (S - eBay)

I I do think that it is um. Justin H: It's a 
good price. Um, But I also think it has to 
do with the user with the the ebay user 
themselves. because someone like me 

who's going on there every day. I'm 
not shopping every day. Um! But maybe 

there are people who are shopping every
day, and maybe there's only people who 
shop on there on Friday afternoon. So if I 
send an offer on Saturday, that person is 

not going to see it for a week.

Jhawk19 (S - eBay)

Whereas the person who's on there every day if they 
snag an item and put it in their wish list. And then that 
afternoon they get an offer. They're probably gonna 

respond within twelve to twenty-​four hours, and say, I 
want I added to my list. Your price is even better than I 
thought it was going to be. Let's go ahead and get it as 
opposed to that once a week. Guy, who's Justin H: you? 

Don't know what he's doing all week, until he finally 
gets back and says, oh, totally forgot about this thing. 
Justin H: So you just don't know. And it's hard to say 

with um with other ebay users.

Jhawk19 (S - eBay)

One time vs repeat

What i'm selling is rare. 
Um. And usually people
only want one of those 

things. So they don't 
come back and do 

multiples.

Jhawk19 (S - eBay)

Other promos

the coupons to me are 
really not much different 

than offers. You know I I'd 
rather have an offer sitting 
in my inbox than a coupon.
That's you know, at the at a

check out

Jhawk19 (S - eBay)

Future State

I wish it were more 
consistent. Um, So I've I've 
listed things before uh like 
ten different things, and I 

see that option like on 
maybe two of those things.

Jhawk19 (S - eBay)

i'm not sure what the algorithm 
is or how that's being picked up. 
But for a lot of things I have to 
physically go in, or something 

similar, that where it's different. 
So consistency, I think, is one 

thing

Jhawk19 (S - eBay)

the tool itself. What you start using is great. The only 
other thing that I wish you could do is stop and offer. 
So let's say I sent an offer out to ten people today for 

an item, but I don't want that offer to be good for 
seven days, or for whatever I would like to be able to 
shorten that time for one day for two days, because I 

feel like that drives a buyer to say Justin H: if I don't get 
it today, i'm not getting. If I don't get it today, 

somebody else is gonna get it. If I don't get it today that
discounts gone, and i'll never get it back. So I feel like 
being able to set. Those days would be better for the 

seller

Jhawk19 (S - eBay)

or to re retract. So you said I've sent it to 
ten people, and five people are are 

responding with counter offers for those 
other five people. Maybe I want to retract
and and get that offer away from them, 

and just come to trade and focus on 
these five that i'm getting responses back

from.

Jhawk19 (S - eBay)

Ebay giving me the powers,
the the seller to be 

proactive and selling my 
items is what I would like to
see across the board with 

all selling platforms.

Jhawk19 (S - eBay)

I have to compare it to Facebook 
marketplace, because that's kind of what 
we've been talking about. Justin H: I don't

know anyone who's interested in my 
items, whereas with with ebay I could see
when someone adds that I to the wish list
or their watch list. Facebook Marketplace 
have no idea what someone's interested 
over has even seen something that i'm 

selling.

Jhawk19 (S - eBay)

So because Ebay has all this stuff in place where I know
there's five people watching my item. I'm going to send

offers out to all five of those people. , if someone 
responds that I know who they are. And I can email 
them separately and say, Hey, Well, let's work out a 

deal on this if I reduce the shipping. But but the price 
was this: Would you be willing to buy? Justin H: That to 

me? Is um helping open dialogue with buyers and 
sellers as opposed to Facebook marketplace. It's still 
very anonymous feeling. Um, So I guess that's why 
Ebay is doing it better. And why I would like to see 

other platforms carry over what ebay is doing.

Jhawk19 (S - eBay)

It is what it is, as far as between the 
buyer seller when you get those 

messages. Um, Justin H: I I think Ebay is 
doing it the right way. Now. Facebook 
doesn't do it at all. I mean you have to 

have messenger install, and you have to 
have a lot of things involved to get to 

where ebay already is, so I feel like ebay 
is the pinnacle where there's the top tier 

of having this all figured out, and 
everyone else is just slowly climbing the 

ladder.

Jhawk19 (S - eBay)

so in that seller hub um. Justin H: You 
notice that i'd already sent offers out on 

like two items. I can't send any more 
offers out on that item. If if right now, ten
people went in and decided to watch that
item. I can't send those ten people offers 
until the original offer has been Justin H: 

expired.

Jhawk19 (S - eBay)

Because I have a set timeframe. And so it's not like you 
can send out the even the same offer to a new group 
of people. You do the automation that you mentioned 
earlier, which is the auto send. So if you have it, set up 
to do that, Justin H: then it's going. Every single person 
that watches will get that offer within a few minutes or 
hours, as opposed to me, manually doing it. If I send it 

out. Then I have to wait for it to expire before I can 
send out new offers Justin H: or different offers, you 
know, because I can't send it for eighty-​five dollars to 
all these people, and then five days later, ten people 
are watching like, Well, let me send it out for eighty 

dollars to those people. It. It doesn't work.

Jhawk19 (S - eBay)

I still very um Justin H: hit, miss is, I I think
it's the product, whatever it is that i'm 
listing um. I'll make that decision as to 
how I think a buyer is going to look at 
that item. Um, which is a good thing 

about being a buyer and a seller on ebay,
because you can go back into the 

mindset of as a buyer. Justin H: What do I
want to see? How do I want to see this 
listed. Um, Do I think it's going to sell 

quick? Then I don't need to do those all 
for type things.

Jhawk19 (S - eBay)

Yeah, I would definitely recommend 
them to use the feature? Um, especially if
you're wanting. If you don't have time to 
sit on an item for a long period of time. 

Um, definitely list your item. Use this 
feature and use it often. So if you have 

someone who's, Justin H: you know, wait 
a week. If you have five people that are 

watching it, send off first to all five of 
those people.  If it doesn't sell, then wait, 
send offers to them again. That is slightly 

lower.

Jhawk19 (S - eBay)

I think, that it uh has 
increased my ability to sell, 
and it allows me as a seller 

to drive my sales more 
than um just kind of sitting 

and waiting.

Jhawk19 (S - eBay)

Mainly sells on 
ebay as main 

source of income, 
since 2013

catlougood (S - eBay)

sells on fb 
marketplace, 
sells locally

catlougood (S - eBay)

sells on
mercari

catlougood (S - eBay)

used to sell 
on depop but
didn't like the

platform
catlougood (S - eBay)

fell away 
from 

depop
catlougood (S - eBay)

tried poshmark 
for a min was 

too much social 
media

catlougood (S - eBay)

vintage items, 
vintage clothing,
nostalgia, toys 
from the 90s

catlougood (S - eBay)

anythiing she
can flip or 

make money 
on

catlougood (S - eBay)

fb marketplace is 
least favourite, 
some items she 

gets are furniture,
goes to yard sale

catlougood (S - eBay)

doesnt want to do 
local pickup on ebay

or try to ship 
something that's 
heavy, shipping is 

crazy

catlougood (S - eBay)

fb marketplace is 
moving towards 
ebay and doing 

shipping, her listings
are getting drowned

out

catlougood (S - eBay)

doesn't get as
much traffic 
as she used 

to
catlougood (S - eBay)

used to do local 
pick up only but 
someone has to 

sort through 
shipped items

catlougood (S - eBay)

list on craigslist, 
she stills looks 
but rarely gets 

messages

catlougood (S - eBay)

mercari she really likes, 
likes their dashboard, not 
super in-​depth, wish there 
were more reports. doesn't
like how you dont' get paid 
until item is delivered and 

rating

catlougood (S - eBay)

they have 3 days to 
rate, then you have to 

wait if you don't get 
rated in time. doesn't 
like how payment is 

tied to customer rating

catlougood (S - eBay)

with ebay you 
don't have to 

wait until item 
gets delivered

catlougood (S - eBay)

uses mercari 
shipping option as
opposed to own 
shipping option

catlougood (S - eBay)

loves ebay but it is a 
lot, i have 3 groups on 
fb just for learning new 
stuff on ebay bcause i 

feel like it changes 
monthly

catlougood (S - eBay)

on mercari i can 
also send offers, 
but it has to be a 

certain 
percentage less

catlougood (S - eBay)

ebay gives 
flexibility to 
send $2 or 

$20 off
catlougood (S - eBay)

majority of sales 
are from sending 
offers/receiving 

offers

catlougood (S - eBay)

likes how on 
ebay people 
are willing to 

negotiate
catlougood (S - eBay)

you do get 
lowballs but 

likes that back 
and forth

catlougood (S - eBay)

likes reports 
you can 

download, 
analytics page

catlougood (S - eBay)

craigslist 
anything 

she'd list to 
marketplace

catlougood (S - eBay)

mercari and ebay 
has complete 

inventory on both,
shipping smaller 

things

catlougood (S - eBay)

dimensional 
shipping rates 
means it's not 
cost effective

catlougood (S - eBay)

no one wants to 
pay $30 for 

shipping 
something only 22

inches

catlougood (S - eBay)

uses 
vendoo to 

cross listing
catlougood (S - eBay)

has 
250-400 
listings

catlougood (S - eBay)

ebay if you don't 
touch it sales are 

slower, checks every
morning, sees if she 
has offers to send

catlougood (S - eBay)

checks mercari less, 
maybe 2-3 days. once 
you send an offer you 
can't send another off 
for a certain period of 

time

catlougood (S - eBay)

gets emails from 
ebay about eyes 
on item and then 
will go drop the 

price

catlougood (S - eBay)

tends to be 
higher priced 

items and 
new watchers

catlougood (S - eBay)

not sure what
causes 

someone to 
send an offer

catlougood (S - eBay)

email suggests to 
lower price 

because there's 
an interested 

buyer

catlougood (S - eBay)

Overall

accepting is 
immediate to next

day, how much 
they want it

catlougood (S - eBay)

they'll accept, no contact; 
or they'll ask questions, 

interested but didn't buy it 
and needs measurement 

etc. and then maybe 
accept, counteroffer

catlougood (S - eBay)

feels like she 
offers higher 

discounts

catlougood (S - eBay)

has had a 
couple people 
tell her price is

too high
catlougood (S - eBay)

mercari is 
differnet - 

promote to 
likers

catlougood (S - eBay)

you know who you're 
sending it to, but once 
you've sent it after 48 

hours and promo expires, 
if you go to do it again 

sending it to same people

catlougood (S - eBay)

what could be improved = seeing who im 
sending offers to, ebay has had a lot of 

new people join since pandemic, see 
more accounts with 0 feedback; would be
cool if like mercari, mercari can promote 

on listings, ebay can't send offer from 
item have to go to tasks, more 

opportunities to send offers

catlougood (S - eBay)

"I mean you do get some 
people who send you very 

low ball offers, but I like 
that back and forth and 

being able to talk to people
to work, work together to 

come to a price that works 
for everybody"

catlougood (S - eBay)

with eBay you have 
to do something 

with it every day to 
be like within the 
algorithm to like 

make sale

catlougood (S - eBay)

If you don't touch it, I feel 
like for a week you're not, 
your sales are gonna be a 
little bit slower. So pretty 

much every morning I'll go, 
you know, see if I have any 

offers to send

catlougood (S - eBay)

with eBay it's, it's at least daily. And then 
sometimes I'll get emails from eBay that 
say like you have eyes on your item, you 

know, lower the price to make the 
potential sale. So in that case I would 

immediately go see what that item is and
I might drop the price a little bit to try to 

make the sale

catlougood (S - eBay)

Checking to send offers

Importance of offers to success

Ambiguity around who you're allowed 
to send offers to/how it works

I'm not exactly sure what 
causes or triggers the send 

offers on eBay. Like cuz 
sometimes it'll let me send 
an offer to someone who's 

not watching it or, or if 
send an offer on item that 

has no watchers

catlougood (S - eBay)

So the email is 
suggesting that I lower 

the price because 
there's an interested 

buyer, which is kind of 
vague

catlougood (S - eBay)

So I'm not really sure if that
means there's a watcher, 
but there are some things 
with eBay that are vague, 

like I'm not really sure, but 
it suggests like to lower the 
price so that way you can 
make the potential sale

catlougood (S - eBay)

And then I'll, but I'll go look at the item 
and it, it like doesn't have any watchers 

but I've, I've read and heard in those 
groups, which I mean I take everything 

with a grain of salt that, you know, 
sometimes people, if they look at the 

item a certain amount of times that can 
trigger it or like they go back and forth to 

it a c certain amount of times

catlougood (S - eBay)

But I'm not really sure because 
I've definitely been able to send 

offers on items that had no 
watchers and I've definitely 

gotten that email on an item that
maybe had one watcher didn't 
get any New Watchers but I got 

the email.

catlougood (S - eBay)

But sometimes, I mean 
I'm like, if you think it'll 
work, I'll, I'll knock the 

price down $5 or 
something if I've had 

the item a while

catlougood (S - eBay)

I think there was one, one time it did 
work. Typically I, I like if the price is 

already pretty much like good I'll just, you
know, not do it. But there have been a 

couple times I've done it and either I got 
a message or you know, someone sent 
me an offer about it. But I don't know if 

I've actually like made a sale off of it. Like 
they immediately bought it after I 

dropped the price

catlougood (S - eBay)

in the tasks it'll 
have listings 

eligible to send 
offers right here

catlougood (S - eBay)

I send offers more 
from my phone than I 

would from my 
computer just cuz it's a 

little bit quicker. But 
you would click on that

catlougood (S - eBay)

So I have three items here that 
are eligible to send offers and I 
know that I've had these things 
listed pretty a long time. Cause 
that's the main thing I'm gonna 
take into consideration when I 
send an offer is how long I've 

had the item

catlougood (S - eBay)

If it's something I just 
listed and it's a really 

good price cause I 
already, my prices are 

marked down cuz I 
always run a sale

catlougood (S - eBay)

Buyer Intent AKA “the signal” Seller Outreach (Sending Offer)Awareness

Awareness of Feature

Feels like it's 
been around 

since i've 
been using it

Jhawk19 (S - eBay)

Likes to 
see it 
used

Jhawk19 (S - eBay)

thinks it's 
a great 
feature

Jhawk19 (S - eBay)

received an 
offer, items in 
his watchlist 

would get offers

Jhawk19 (S - eBay)

kept thinking 
how is he doing 
it, did his own 

research

Jhawk19 (S - eBay)

: over the course of some time 
items in my watch list. I was 

getting these offers, and I kept 
thinking, How are they doing 

that? Um! And so I did my own 
research figured out, Oh, it's in 
Here you go here. This is a new 
thing, and then you just kind of 

go from there.

Jhawk19 (S - eBay)

as a little confused. Um, the 
Justin H: because it's a great 

thing I got like, I said. I think I had
some items in a watch list, and 

then I got an email That, said the 
buyer, is offering you this n a five
or ten discount or something like

that.

Jhawk19 (S - eBay)

And I thought well, Justin H: several things for the one 
he doesn't know who's watching his items. He doesn't 

know my user Id so he can't send me a message 
directly. So I knew that it was something within ebay, 
and I didn't know if maybe he reduced the price. So I 
went to look at the item it wasn't reduced. I would. I 

literally had an offer Justin H: um to buy it at a reduced 
price. I just at that point, like I said there was so many 

questions that I had. I immediately started doing 
research to figure out how he had done that, or if it 
was an ebay thing like Ebay was absorbing that cost 

and doing it like as a special for the sellers or 
something like that. I I just I really had no idea.

Jhawk19 (S - eBay)

not sure 
where she 

heard about 
it

catlougood (S - eBay)

So I'm sure I saw it on my dashboard, I 
was like, oh yeah, well if I can send an 

offer to somebody, I'm gonna try to like 
make the sale. Cuz you know, typically 

the stuff I buy, I have a, a decent margin 
for profit so I can knock a, a decent 

amount off to give someone a good deal.
But yeah, I don't remember exactly the 
first time I became aware of it, but I'm 

sure I saw it like on my home screen, on 
my dashboard

catlougood (S - eBay)

Buyer Receives Message/Offer

Buyer experience

I know if a buyer is willing 
to. Justin H: Our seller is 

willing to work with me on, 
you know. Hey? Here's an 

offer. They're usually 
willing to go a little bit 

lower. So i'll usually 
counter.

Jhawk19 (S - eBay)

Same thing as with my email going to a 
general website, you know, if I go in 

there, and I add five items to my cart, and
then close the window and go about my 
day guaranteed. Later that day i'll get an 

email that says you less than things in 
your cart. Can we give you ten percent 
off to go? Finish Justin H: checking out 
Absolutely. You can, and i'll go do it. 

Same thing with this

Jhawk19 (S - eBay)

I mean Justin H: as a buyer when I add 
something to my watch list. I know Justin 

H: they're probably within twenty-​four 
hours or less. I'm going to get a a buyer 
or a seller Justin H: sending me an offer 
um unless it's a a seller who doesn't do 
that, and then i'll never get an offer the 
entire time. It's sitting in my watch list, 
but generally, if I add something, i'm 

gonna get a a response from a buyer or 
from a seller within twenty-​four hours.

Jhawk19 (S - eBay)

So I have a lot of 
things in my watch 
list, and sometimes 

it's a plus, and 
sometimes it just 

sits there.

Jhawk19 (S - eBay)

you know, and you. I typically get them 
on my phone or something. And it'll say, 
Hey, you got an offer from this uh seller, 

and you can review it or decline it, or 
whatever you want to do. So you have, 
uh so much freedom walking around, 

especially to just say i'll take a look at this
later, or let me look at it now,

Jhawk19 (S - eBay)

Communication & Agreement

Obviously, you're gonna take the highest 
offer, but you also have to look at it 
shipping. So you know, Do you get 

someone? Me being in Florida, someone 
who's buying in Georgia Justin H: The 

there's gonna be a difference in shipping 
time. There's gonna be a huge difference 
in shipping price. Um, especially if there's

any weight to the package. Therefore I 
would probably be more apt to send it to 

the guy in Georgia than the guy in 
California.

Jhawk19 (S - eBay)

Who to accept offer from

Also, there's gonna there's a huge time difference. So if
i'm speaking to someone in Georgia or even New York, 

my time zones the same, and if I get on at nine Am. 
And i'm typing with him. He's typing back with me. But 

the California guys, if i'm typing it five Pm. For me, 
Justin H: there's still a work. If i'm typing at eight o'clock

at night. They're just getting home from work, so 
sometimes it can be a little bit more difficult to work 
across time Zones? Um. So I think typically Justin H: I 
don't want to say that I would shun specific people or 
anything like that if I have five people that i'm working 

with. I'm going to take all things into consideration 
when i'm working with those five people.

Jhawk19 (S - eBay)

Value Prop

Deciding which listings 

Memphis TN, 
works for large
fortunre 500 in

HR
bargainbetty (S - eBay)

Has lots 
of side 

gigs
bargainbetty (S - eBay)

eBays sales 
aren't big 

part of 
income

bargainbetty (S - eBay)

sources products 
from wholesalers, 

bulk, then lists 
them on eBay for 

fun

bargainbetty (S - eBay)

lists thing she's familiar 
with, son is a gamer she'll 

list keyboards like 
electronics, unique things, 
wet suits, confident will sell 

eventually

bargainbetty (S - eBay)

buys from a 
wholesaler, 

buys amazon 
returns

bargainbetty (S - eBay)

wholesaler - bulk, 
you can buy online, 
returns from target, 
bin store of amazon 

returns,

bargainbetty (S - eBay)

if it's 
something 

big lists it on 
marketplace

bargainbetty (S - eBay)

stuff around 
the house is 
also sold on 
marketplace

bargainbetty (S - eBay)

used mercari for 
clothes, has amazon

seller account but 
fees are high, limits 
what products you 

can sell

bargainbetty (S - eBay)

if it's a name 
brand, has to 

prove you bought 
it from the 
company

bargainbetty (S - eBay)

ebay mostly does 
buy it now, if 
doesn't know 

value she'll list it 
as auction

bargainbetty (S - eBay)

pricing - will 
search product 

first, filter on 
what's osld in last 

30 days

bargainbetty (S - eBay)

unsure, saw it 
on dashboard 
or maybe an 

email
bargainbetty (S - eBay)

really liked it, 
allows her to 

engage, can only 
do it for watchers

bargainbetty (S - eBay)

feel like sometimes 
people watch and 

forget, let's you put 
the product in front 

of the person

bargainbetty (S - eBay)

I usually don't, I mean I 
know some people might 
put a message here, but I 

feel like most people aren't 
gonna read it anyway. So I 
don't really put any kinda 

message here

catlougood (S - eBay)

I'm gonna keep in mind like how 
long I've had it or you know, if, if 
this were like, this is a coat, you 
know, a heavy leather jacket, I'm 
not gonna wanna knock that off 
too much because you know it's 

getting to be cold

catlougood (S - eBay)

I always allow counter 
offers especially cause I, I 
know I've had this dress a 

long time. If they come 
back at me with $12, I'm 
probably gonna take that

catlougood (S - eBay)

Personalized message Allowing counteroffers

Listing Creation

Pricing

I have a spreadsheet that I 
update like every few 

months this item I know 
like I, since I, I have like 260 
I think something listings, I 
remember when I got this 
item and it was in like this 

filea bag sale

catlougood (S - eBay)

So I know I only 
spent $20 for like 

200 items. So I know
I have like cents into

this dress

catlougood (S - eBay)

So at this point, since it's been 
listed so long, any money is 

better than no money. So in my 
brain I can knock off $4 and I'm 

still making money because I 
know I've already sold dozens of 
things that I got at that sale and 
I've already way since made my 

money back on it

catlougood (S - eBay)

But I guess like other stuff that I 
would buy individually, like, you 

know, the, the leather jacket that
we saw on the other screen, I 

would have to think about that a 
little bit more. Cause I think I 

spent like $10 on that. So I 
would, might wanna knock off a 

little bit less.

catlougood (S - eBay)

I just try to k I just try to 
remember, and obviously this 

wouldn't work for everybody. It's 
not gonna work for the person 

who has 10,000 listings cuz 
they're not gonna remember 

each item and what they paid for
it

catlougood (S - eBay)

I call it like the snowball effect on eBay. I 
feel like, I don't know if it's true again, 

eBay is kind of mysterious if you make a 
sale like other sales start to happen cuz 
it's a, it's activity on your account. So if I 
make a sale this day it, I don't know why 
but it seems like I'll tend to make more 

sales that day as opposed to a day I 
haven't made any sales. So to me, you 

know, taking $4 off on something I know I
don't have any money really into, might 

also make me get more sales

catlougood (S - eBay)

As far as send the coupon, I, I 
stay away from the coupon part 
because I've heard some horror 
stories of it. People trying to use 
coupons on top of offer prices 

on top of a sale price. So you end
up getting like, no, nothing for 

your item and then you have an 
unhappy customer.

catlougood (S - eBay)

I think I've only sent one 
coupon to someone who 

bought like a couple things 
from me and I wanted 

them to get a good deal 
next time

catlougood (S - eBay)

And I just wait to hear back 
from it. Sometimes, you 

know, if it's something they
really want, you'll 

immediately hear the cha-​
ching sound and they'll 

have accepted your offer

catlougood (S - eBay)

But another bad thing 
about eBay is those people 
are not required to pay for 
four days. So if they accept 

my offer they can just 
accept it and then go about
their business and not pay 

for it

catlougood (S - eBay)

Waiting for buyer to accept

So I, it's just pending in limbo. I 
have to remove it from Macari 
but it's still not paid for. They 

could still, like after four days I 
have it auto cancel so it'll cancel 
and re-​list but it's taken out of 

my inv it's taken, it can't be 
purchased by anybody else

catlougood (S - eBay)

especially if it's a newly listed, highly 
sought after item that I know is gonna 

sell fast, I might not send offers on that 
right away cuz I don't want someone to 

buy it and then just like wait till payday to
pay for it when I could have just waited 

and let someone buy it at, you know, full 
price and then, you know, had had the 

money right then

catlougood (S - eBay)

I usually have 
between three 

and maybe like 10
offers to send 

every day

catlougood (S - eBay)

I wish that eBay would show you who 
you're sending the offers to or at least 

show you the zip code of the offers 
you're sending out. So that way, I mean I 
always offer calculated shipping so it, it 
adjusts based on where the buyer is. So 
that puts it in the buyer's hand whether 

they wanna accept it or not. But for 
people with free shipping on it, it can be 
risky sending offers then I would send 

that again, it would do its little thing

catlougood (S - eBay)

Lack of visibility into buyer (eBay)

Counteroffer

I get a lot of counter offers from 
the offers I send. I think that's 

one of the most beneficial things
about sending offers is it triggers
people to start negotiating with 
me, which I'm definitely open to 

do when I'm sending an offer

catlougood (S - eBay)

That's not necessarily my 
bottom dollar. I'm not, I'm 

very flexible and I really like
to negotiate so I always 

make sure to allow counter
offers and that would send 
that and then that would 
be all the offers I've sent

catlougood (S - eBay)

I'm very particular with who I'll accept an 
offer from. I'm gonna go because when 
someone sends you an offer, you have 

their username and you can look at their 
feedback, you can look at the feedback 
they've received as a buyer, as a seller, 
but you can also look at the feedback 

that they've left for other people

catlougood (S - eBay)

So I will definitely vet them very carefully 
cuz I, if you go to the feedback they've 

left for other sellers and it's all negative 
feedback, they're leaving feedback like, 

oh there was a, there was one string 
loose and they leave you a negative 

feedback or you know, the postal service 
lost my package and they leave you a 
negative feedback, I'm probably just 

gonna decline that offer because that 
buyer is likely to leave negative feedback 

for things that are out of my control

catlougood (S - eBay)

So that's one thing about 
sending offers. I wish that I 

was able to check the 
person's feedback and 

know who I'm sending the 
offers to prior to actually 

sending them an offer

catlougood (S - eBay)

You don't even necessarily know 
like I can go to that screen once 
I've sent the offer and I can look 

to see how many people, but 
when you're sending the offer 
you could be sending it to like, 

you know, five people. You don't,
you don't really know how many 

people you're sending it to

catlougood (S - eBay)

Like if it's something that I just listed and I know it's like
a higher dollar item, something that's gonna sell 

quickly, I might like take off, you know, maybe $5, 
maybe something cheap, you know, nothing crazy. If 
it's something that I just listed and it has like a ton of 
views, a ton of watchers maybe then I wouldn't send 
any offer. I might just write it out cuz it seems like it's 
gonna just sell right away anyway. But I make sure I 

buy low enough that I can, I have wiggle room to send 
offers cuz people like to get a deal, they like to get a 

discount, they like to get something off and I, I feel like 
that helps make sales.

catlougood (S - eBay)

I think it has a lot to do with like seller reputation. I 
strive very hard to have like a hundred percent positive
feedback. You know, they can go and read my reviews 

just as I can read their reviews and the age of my 
account, you know, I've been selling like for almost 10 
years now. So they know it's a trusted source. They're 
gonna get something that's quality. It's not gonna be 
just thrown in a box with one piece of tape, it's not 
gonna get ruined in transit. Like I think a lot of that 
goes into why they would accept the offer, they're 

getting a good deal and they know it's from a reputable
seller

catlougood (S - eBay)

Accept

Shopping frequency

Offer Duration/Expiry Time

I don't know how long their 
offers are good for. I know like 
when somebody sends me an 
offer, there's a timer on how 
long it's good for. But when I 

send an offer to other people, I 
don't know how long that they 

have to accept it

catlougood (S - eBay)

Some people will accept right away if it's 
something I guess they've been actively 

looking for and they get a deal 
sometimes it'll be a day later. It just kind 

of, I guess depends on how bad they 
want the item and if they actually meant 
to look at like if, if they weren't just like 
glancing at it, just thinking about it, it's 
window shopping more or less if they 

were actually actively wanting to buy the 
item

catlougood (S - eBay)

Transactional in nature, no conversation

I mean it's typically either they'll 
just accept and not sit, not 

contact me at all. They'll just 
accept I'll, you know, do my 

process of printing the label, 
shipping it and there's really no 
contact, no nothing really goes 

into it.

catlougood (S - eBay)

Or they'll ask some questions about it, 
like maybe they were interested but they 

didn't buy it because they were, you 
know, interested in x, y, Z about it. So 
they might message me and say, you 

know, I'm interested in this jacket but you
know, could you give me a measurement 

of the, you know, something like the 
collar or something like that, you know, 

something that's not in the listing

catlougood (S - eBay)

And then maybe they'll accept the offer 
after I, you know, confirm some stuff for 

them. And then also they do have the 
option to counter offer me so I could 

send them an offer and I, and then that 
happens fairly often. If they don't accept 

the offer outright, they'll send me a 
counter off or which in that case then I 
can look at their feedback and see if I 

want to accept

catlougood (S - eBay)

You know, I, I've had a couple people, I 
don't, I don't necessarily remember if this
is on eBay or not, but you know, tell me, 

oh well your, your price is too high 
anyway. I think it's a lot on Depop 

because Depop was a lot of younger 
people. Well your price is too high 

anyway like, you know, but on eBay not, 
not so much

catlougood (S - eBay)

Negative feedback

Mercari, less negotiation

I think in general prices are a lot lower on
Macari and I'm not sure, I just think, you 

know, I mean there have been a lot of 
people who, because on eBay you can 

bundle automatically like just people put 
the stuff in their cart, I don't, and then 
they have to message you and say, can 

you combine shipping for me so you can 
bundle stuff and combine shipping on 

eBay without having to like create a new 
listing. You can't do that

catlougood (S - eBay)

Like, so the, the messages I typically do 
get on Macari are just gonna be, hey can 
we do a bundle deal? And then I would 
have to like take the list, like say they 
want five things, I would have to take 
those five listings down, make a new 

listing with all five items and then change
the shipping to like the combined weight.
So those will be the main messages I get 

on ary

catlougood (S - eBay)

Like you're about to send this offer to 
these five people with their usernames 

so I could see who I'm sending it to 
because eBay has had a lot of new 

people join since the pandemic. Like, so I 
see so many more accounts with zero 

feedback than I've ever seen before. So I 
would like to, you know, kind of check 

out the people I'm sending the offers to

catlougood (S - eBay)

If you notice you have likers on eBay, you
can't just go to an item and you know, 
send an offer from that item. You can 

only go to your tasks and see if you just 
happen to have a send offer offer. So it 
would be cool if I could just, okay, this 
item has, you know, it has watchers, it 
has a lot of views and then be able to 

send offers for like that

catlougood (S - eBay)

Yeah, yeah, having a little bit more 
control over who I'm sending it to and 

like, so sometimes I will have a watcher 
on an item and it'll have like a good 

amount of views. So I in my head like, 
okay, I have a watcher, I should be able 

to send an offer on this. But if I go to my 
test, I don't have any send offers so I 
don't have any offers I'm able to send

catlougood (S - eBay)

it'd be cool if there was like a button like 
send offer since you have a watcher who 

might be interested in buying it. But 
that's not always the case. Like I don't 

know how their algorithm comes up with 
who gets to send, who gets offers sent to 
them, but, so I guess, oh, the opportunity
to send it to any person who's watching 

any of your items.

catlougood (S - eBay)

Only way I can contact eBay
is through Facebook 

Messenger, which is very 
unusual. That's the only 
place I like, all the phone 

numbers don't work. 
They're like, we are not 
helping these people.

catlougood (S - eBay)

Yeah, like that's why there's
so many groups on 

Facebook cuz we all like 
pool our information 

together to try to figure 
some stuff out

catlougood (S - eBay)

more sales 
over weekend,
sends out only
if low activity

bargainbetty (S - eBay)

sometimes get 
counter offers, 

not sure if it really
works all the time

bargainbetty (S - eBay)

thinks ebay is 
looking for 

interaction and 
then serves her 

listings

bargainbetty (S - eBay)

is a top rated seller 
so thinks algorithm 
favours thatif sent 

10 offers a day, 
might sell one item

bargainbetty (S - eBay)

never used 
coupon, items are

unique and 
buyers are unique

bargainbetty (S - eBay)

really like it because it allows me to engage like you can
only do it for people that are watching your items so I 
guess it it pops up the ones and I feel like sometimes 
people are watching something and then they kind of 
forget about it and so it kind of gives you a way to put 
the product back up in front of the person, you know 
like maybe you're randomly watching T. V. And you 
search something and you're like oh that's neat, I'm 

gonna watch that and then you forget about it. So the 
send offer to me allows you the way to to reengage 

those um buyers that really aren't interested because 
they've clicked on watch.

bargainbetty (S - eBay)

so I'm kind of monitoring traffic a
little bit so um and how much 

you know activity my my listings 
are getting um and so if I see this

starting to drop a little bit then 
I'll go. And because what I find 
with Ebay especially is that the 

more I engage as a seller, I think 
they're serving my products up

bargainbetty (S - eBay)

I don't know if I made that up in 
my mind, but it seems like it's so 

like if I'm on vacation or 
something, it's really kind of 

strange because I don't even put 
a vacation watch if I'm not if I'm 

not going on this, I really see that
activity drop down.

bargainbetty (S - eBay)

try and be active almost every day to get 
some interaction with my um listings and
this is where I go to most of the time. So 

my quick filters that are out there and 
what I would do is click on, send offers 
eligible. So these this they're telling me 
the ones that I can send offers on and 
those are the ones that have watchers.

bargainbetty (S - eBay)

I really, I'll be honest with 
you. I'm not sure that it 
really works all the time. 
Um like I said because 

sometimes like I can send 
an offer on something and 
then randomly randomly 
something else will sell.

bargainbetty (S - eBay)

I'm an active seller and 
that I'm, you know 

actively participating 
and I think they serve 

up some of my listings, 
I'm a top rated seller.

bargainbetty (S - eBay)

I think out of the 
percentage, like let's just 

say if I sent 10 offers a day, 
if I were, if I were to do that

a day, I think I might sell 
one item

bargainbetty (S - eBay)

think I think the 
conversion rate is 

very low, but I think 
it helps me in other 
ways. So that's why I

do

bargainbetty (S - eBay)

I could be completely 
wrong about the whole 

algorithm but um, it seems 
like the more I interact with

my seller dashboard, the 
more overall my listings get

viewed.

bargainbetty (S - eBay)

I mean they don't 
want people come 
in there and and 

sellers don't answer,
don't respond to 

messages etcetera.

bargainbetty (S - eBay)

I think the offers are only good for 48 
hours. Um Maybe I don't know or no, 
that's when they counter offer um If 

they're not gonna do it in the first day 
then they're not gonna do it. So I think 
like that offer that I just sent, if it's not 

gonna happen probably in the next few 
hours, I don't think they'll accept the 

offer.

bargainbetty (S - eBay)

I think they forget about it. Yeah, I think 
they just forget about it. So you know 

when you, when you send the offer, they 
get the email and they're like okay, 

they're either gonna react right then and 
accept it or maybe when they get home, 

but I think then they just go on about 
their business and forget about it. So I 

think it's just a way of getting and if they 
really wanted it, they would interact and 

buy it.

bargainbetty (S - eBay)

I would recommend it for 
one thing if if um if you're 
not selling anything, you 

know if it's and you're 
willing to take less then it's 

a good way to to make 
people interact with it.

bargainbetty (S - eBay)

 I do think it's a 
valuable feature and
it works occasionally

just I think it's not 
the only thing that 

sells things on Ebay.

bargainbetty (S - eBay)

15 years 
used eBay

BG (B - eBay)

Recently 
added SIO

BG (B - eBay)

First 
threw her 

off
BG (B - eBay)

Never purchased 
on Poshmark, was
considered selling
stuff there as well

BG (B - eBay)

Buys just 
about 

everything 
and anything

BG (B - eBay)

Sees eBay to 
see if she can

find it 
cheaper

BG (B - eBay)

Had a few bad 
experiences, 

would now buy it 
from a reputable 

retailer

BG (B - eBay)

With eBay you're dealing 
with individuals, majority 

are honest and 
hardworking, will tell you 

exactly what to expect from
the item you're buying but 
there's always bad apples

BG (B - eBay)

Used to have feature on 
mobile website, could filter 

search through 99 cents 
options, could also filter by 
ending soonest, was great 

for Christmas shopping

BG (B - eBay)

Great way to 
save money 

and get great 
items

BG (B - eBay)

They took off 
the feature, so 
much harder to 
find great deals

BG (B - eBay)

Has purchased via Buy It 
Now and through Auctions.
Depends on something she

needs rather quickly, 
auctions can take a bit 

longer. If price is 
reasonable she'll Buy It 

Now

BG (B - eBay)

If Best 
Offer she 

will do offer
BG (B - eBay)

Depends on 
time and price 

about how she'll
buy it now

BG (B - eBay)

Has tried Poshmark, but 
never purchased. Looked 

into Etsy, but didn't 
purchase. Occasionally 

purchased from Amazon 
individual sellers but finds 
it's not as reliable, and also 

Walmart

BG (B - eBay)

First I was
surprised

BG (B - eBay)

I used to sell 
so I had 

never seen 
that feature

BG (B - eBay)

When I saw something 
like that, not sure if 
push notification or 
message but I saw 

seller offering a speical 
discount

BG (B - eBay)

"oh, how nice of 
the seller, he's 

really interested
in selling"

BG (B - eBay)

I don't remember 
if declined or 
collected and 

messaged seller 
back

BG (B - eBay)

After that it kept 
happening, then got 

another message 
from another seller 
and realized it was a

different feature

BG (B - eBay)

Used to message 
back but then 

realized it was just
an automated 

offer

BG (B - eBay)

Adding to watchlist / liking a listing

FIlters by ending
soonest to see 
when listngs 

ends

BG (B - eBay)

Watch items 
she's interested 

she's selling 
herself

BG (B - eBay)

Depends on 
budget and if 
she can afford 

to buy it
BG (B - eBay)

If it's an auction she'll keep 
on checking, keeps an eye 

out, if she knows she'll 
have the money, 

sometimes she'll watch for 
awhile they'll keep lowering

the price

BG (B - eBay)

Depends on 
how much 

she needs it

BG (B - eBay)

Has app on her 
phone and looks 
at eBay at least 

once a week

BG (B - eBay)

Offers are
all in 

messages
BG (B - eBay)

50% of time seller will 
send an offer. It's a 

small percentage but if 
really interested then 
you can save a couple 

dollars so why not

BG (B - eBay)

leaf pendant
- seller was 
really nice

BG (B - eBay)

started watching it,r 
eceived offer from seller 
and missed out on it, was 
busy and offers only last a 
day or two, never seen one 
that's lasted more than 3 

days. If you don't act quick 
it'll expire

BG (B - eBay)

It happened to expire, 
messaged the seller, so 

sorry I missed your offer 
but would like to buy it. 

Would you still be willing to
honour the initial offer, and
she did and she was really 
nice and wonderful seller.

BG (B - eBay)

was ready to go and 
pay the full price but

if you can save a 
couple dollars why 

not, went in and 
extended it again

BG (B - eBay)

happened a few 
times where she 
missed offer but 
has taken quite a 

lot

BG (B - eBay)

Ignoring/Expiring offer

don't respond anymore one way 
or another, realized now it's not 

directed to me, i understand 
they do it to as many people that
are watching their items. it's not 

like i'm special so I just don't 
acknowledge them anymore

BG (B - eBay)

If I'm too busy to bother with it I 
just dismiss it. I get emails and 

push notifications if I'm too 
overwhelmed I'll say 60-70% I 

dismiss it. Only unless it's 
something I'm really interested 
in getting that I need to get one 

way or another

BG (B - eBay)

If I receive I'll accept immediately
if I want it. Accepted a pair of 

pants for father in law which are 
hard to find because of their 

height. I responded to this one 
immediately because it was 
cheap, few dollars off but I 

responded immediately because 
knew I had to get it any way.

BG (B - eBay)

It's not a huge percentage 
off unless it's an expensive 

item but again if it's 
something I made up my 
mind to buy anyway it's 

nice to save a little bit more

BG (B - eBay)

counter offer - once did this for a
philips chopper and thought she 
found it for a lower price. bought

it from amazon but had a bad 
experience and regretted not 

getting the one from eBay, but 
eBay shipping killed the deal for 
her vs amazon had free shipping

BG (B - eBay)

offers expire quick, if 
you're having a busy day or
week but in my experience 

if item is still available 
they're accomodating on 
honouring the discount

BG (B - eBay)

it would be nice if 
you could send a 

counter off from the
email itself. review 
offer only let's you 
accept or decline

BG (B - eBay)

price match 
with other 

retailers would
be nice

BG (B - eBay)

Buyer deciding

it depends on again, 
you know if I had 

the money, if I know 
I'm gonna have the 

money and how 
interested I am.

BG (B - eBay)

It depends on on how on 
my budget um You know if 

I can afford to buy it um 
You know at the moment I 
probably if it's an auction 

I'll keep on checking

BG (B - eBay)

again if you're really 
interested in you were 

ready to buy it at the asking
price. Um then that's you 

know you can save a 
couple dollars and why 

not?

BG (B - eBay)

Volume of offers received

Um I wanna say like 
50% of the time. At 
least if not maybe 
more I get an offer 

from the seller.

BG (B - eBay)

I felt it was like directed 
towards me specifically like

oh you know how nice of 
the seller is really 

interested in um you know 
selling these or you know 

how nice of offering a 
discount that was special

BG (B - eBay)

I don't respond anymore 
one way or another 

because like I realized now 
again that it's not directed 

to me, they do that. I 
understand they do that to 
um as many people as um 

is watching their items.

BG (B - eBay)

So it's not like you know it's
not like I'm special. I don't 

feel special anymore after I 
realized that but so I just 

don't don't um 
acknowledge them 

anymore, I don't respond 
um to them.

BG (B - eBay)

f I'm too busy to bother with it at the 
moment I just dismiss it like um I get a 
mutually and like I get emails and push 

notifications and my app and I just, if I'm 
too busy to even look at it, sometimes I 

am um to overwhelm or something, I just
dismiss them most of the time. I wanna 

say 60 70% of the time I just dismiss 
them.

BG (B - eBay)

Unless it's something that 
I'm really interested in 

getting um you know that I 
know I have to get one way 
or another then I will wait 

for it. I'll give it a day or two
and if I receive an offer I 

will accept it immediately.

BG (B - eBay)

pants for my father in law who is really hard to shop 
for because of his, his height is very short, he's a very 
short guy. You don't find it is in an 1132 um which is 

the length And I looked for days to find him something 
shorter that would feel him and if you see right here 

it's a 38 25. So like a perfect fit for him. And um again I 
think I responded to this one immediately because he 

was also a few dollars less. As you see, it's also very 
cheap, it was just a couple of dollars off. But to this one
I responded immediately because of you know, I knew I

was gonna have to get that item anyway because I 
haven't found anything any other item that you know 

that fit the requirements that require size.

BG (B - eBay)

Robin, wisconsin, 
joanne fabrics, 

works 11-4, 3 days
a week

BG (B - eBay)

cut fabric, 
helps 

customer, cut
counter

BG (B - eBay)

in free time, 
makes a lot of 

cosplays, 
favourite movie 

characters

BG (B - eBay)

does 6-7
a year

BG (B - eBay)

san diego 
comic con, 
dragon con

BG (B - eBay)

as a cosplayer gets 
lots of stuff second 
hand, poshmark or 

mercari chaper than
amazon

BG (B - eBay)

if looking for costumes, 
looks at eBay, FB 

marketplace, specific seller 
groups is called cosplay 
marketplace/buy n' sell, 

can post ISO

BG (B - eBay)

if it's common 
character 

people will have
and reach out

BG (B - eBay)

depop use 
for getting rid

of cosplay, 
cross post

BG (B - eBay)

will list on ebay, 
doesn't like as 

much because of 
fees, transaction 

process is on ebay

BG (B - eBay)

buys more 
on ebay 

than sells it
BG (B - eBay)

marketplace
is favourite, 

easiest

BG (B - eBay)

craigslist

BG (B - eBay)

cosplay 
pieces, 

clothing, 
wigs,shoes

BG (B - eBay)

ebay is more for 
buying, listed 3 

things, uses ebay 
for big ticket 

items

BG (B - eBay)

depending on 
monetary value, 

specific people go 
to specific apps

BG (B - eBay)

people who don't 
cosplay will be 
into poshmark, 

cosplays will be in 
depop

BG (B - eBay)

most 
experience with 
fb marketplace, 

prefers it

BG (B - eBay)

started cosplay 
flipover in 

2017-2018 on 
marketplace

BG (B - eBay)

cosplay for 250, 
they offered 50 
off and discount

on shipping

hiraethesolo (B+S - eBay)

this is a thing you 
can do? of course i 
took the offer but 

from that i learned, 
was through fb 

messenger

hiraethesolo (B+S - eBay)

got a bunch of 
offers from all 

sellers all around 
the same time

Poshmark

hiraethesolo (B+S - eBay)

likes an item
and gets a 

ping

Poshmark

hiraethesolo (B+S - eBay)

you never 
know whose 
going to send

an offer
hiraethesolo (B+S - eBay)

some sell stuff 
and don't feel 
like they don't 
need to offer

hiraethesolo (B+S - eBay)

sellers reputation, ship 
quick, timing if money 
after bills, doesn't like 

when people ask about
things in description 

feels weary

hiraethesolo (B+S - eBay)

the more vocal 
people are or 

nitpicky they are 
generally the harder
they are to deal with

hiraethesolo (B+S - eBay)

if price is 
right takes it
right away

hiraethesolo (B+S - eBay)

they'll outright 
stop replying 

after bargaining 
too long

hiraethesolo (B+S - eBay)

some offers just let 
expire just don't 

have the money; if 
it's still around I'll 
check back when I 

can

BG (B - eBay)

sometimes when 
you don't reply 

the seller will offer
you lower and 

lower

hiraethesolo (B+S - eBay)

waited it out 
because financial 

situation and 
couldn't purchase 

at the time

hiraethesolo (B+S - eBay)

notification 
system would be 
nice, some apps 

have notifications 
turned off

hiraethesolo (B+S - eBay)

won't see the 
message until 2 

weeks later, 
timing issues with 

offers

hiraethesolo (B+S - eBay)

some of the 
apps don't 

notify 
immediately

hiraethesolo (B+S - eBay)

more uniformity
across different 

selling apps,

hiraethesolo (B+S - eBay)

poshmark and mercari 
are similar because of 
bundling, offers, fees 
are different, shipping 
is different, process is 

different

hiraethesolo (B+S - eBay)

some people won't even give offers. Some people don't
even want to split up items. Like if it's a particular wig 

that comes with an outfit. Sometimes people just want 
the wig and people will just be like, no, because they 
want to sell the whole thing as a whole because they 

know they're going to get more money for it. And then 
eventually people learn, hey, I can't sell the whole thing

in one piece. Now I'm willing to piece it out and then 
when they piece it out, they'll, you know, they won't 
take offers, but the lower the price for each piece,

hiraethesolo (B+S - eBay)

I had I had them listed for about three years, they 
weren't moving anywhere, they were sitting in my 

basement and I had someone on posh mark offered 
me 45 for it and I'm like okay well you know, would 

they go up to like 50 maybe because you know it was 
originally 100 and 20. I wanted to get at least half back 
when I was making but I knew posh mark fees, we're 
going to take quite a bit off eventually. He countered, 
he countered offered by 50 with 42 I'm like you know 

what, I just need the space.

hiraethesolo (B+S - eBay)

that's the downside of seller standing offers and like 
that's the downside of like me being a seller and 

sending an offer or me being a buyer and receiving an 
offer because if I received that offer a lot of times it's 
not going to just me, it's going to everybody that likes 

that item. So it's the first person To grab that item 
within that 24 hour time period because the seller 
wants to get rid of the item so they're offering the 

discount to their buyers.

Poshmark

hiraethesolo (B+S - eBay)

It just puts a timeline on the 
process that can be a little bit of 

a hassle depending on how 
many people like the item and 
you know how high demand 

item that is

Poshmark

hiraethesolo (B+S - eBay)

you know they have 24 hours to 
reply to it, it'll be like oh um you 
know i in case they do take this 

offer, I should get this packed up 
right away so I can send it out 

right away kind of thing.

Poshmark

hiraethesolo (B+S - eBay)

sually if I get an offer right away I feel like I can play 
around with you know what the person is willing to 

lose as far as profit but if I don't get an offer right away 
you know I'll maybe comment, ask some questions 

about it actually talk to the person so like they know 
I'm interested and I'm not just you know, clicking it 

because it looks pretty kind of thing. So it goes back to 
knowing the item and like kind of having that 

communication with the seller just sort of lean towards
getting an offer

hiraethesolo (B+S - eBay)

But also like the seller's 
reputation. So like if it's someone

in the community that's really 
well known with like, you know, 

they ship quick, they always 
communicate, they give updates 
frequently, then I'm absolutely 

fine with it.

hiraethesolo (B+S - eBay)

If I have the money after bills I usually 
will, it's just um you know, timing and 

finances can affect that. But also like the 
seller's reputation. So like if it's someone 
in the community that's really well known
with like, you know, they ship quick, they 
always communicate, they give updates 
frequently, then I'm absolutely fine with 

it.

hiraethesolo (B+S - eBay)

But if it's someone that like, you know, you'll be like, 
hey, you know, and they'll reach out and just be like, 

hey and they'll ask like stupid questions about 
something like they'll ask about stuff that's in the 

description or like just things that are common sense 
that someone should already know um that I'm just 

kind of wary even because like I do like wig styling on 
the side as a commissioner. So like I kind of make 
money on the side with like styling those wigs and 

selling them and I found the more vocal people are in 
the beginning about like wanting a very, very specific, 

the more nitpicky people are generally the harder they 
are to deal with in terms of like money

hiraethesolo (B+S - eBay)

I'll kind of bargain with them for quite a bit until I feel 
like it's maybe a reasonable point. Like if I can get them
down lower to a reasonable point that I think I can take
it or they'll just outright stop applying to me and that's 

like okay well you showed your true colors. Um 
basically a lot of things affected, it just comes down to, 

you know, if I feel like I can communicate with the 
seller about the item and being able to like foster that 

environment that like that might lend itself towards the
discount happening I guess.

hiraethesolo (B+S - eBay)

Honestly like there's 
some offers I've 

gotten that I've just 
let expire because I 
just don't have the 

money.

hiraethesolo (B+S - eBay)

Like most times when this happens I'll be 
like, hey you know I'm still really 

interested in this, I just don't have the 
money right now. If it's still around, I'll 

check back when I can. Um a lot of 
people, a lot of people that are buying 

don't do that. Like I feel like a lot of 
selling platforms, no one really has 

common courtesy anymore.

hiraethesolo (B+S - eBay)

to me, it doesn't matter as long as it sells, like as long 
as I'm clearing space up and like making some money, I

mean I don't even care if I don't turn a profit, it's just 
like I've had periods of time where like my checks just 
haven't been like, there was a period of time where I 
literally relied on paying, you know, selling stuff off 

these second hand sites in order to like buy food. Like 
I've been down that bad before, where it's like the only 

reason I was able to like literally buy groceries is 
because I've been selling stuff.

hiraethesolo (B+S - eBay)

But like, yeah, I I don't care if it goes to a 
specific person or not unless like, you 

know, say I'm like on facebook, I'll be like,
oh, you know, I'm going through such 

and such soon. One of my friends might 
be like, oh, hey, can I have? And I'm like, 
yeah, fine. You got dibs on it. You know, 
unless it's someone I know reaches out 

to me first, then obviously they have 
claims, but other than that, I don't really 

care.

hiraethesolo (B+S - eBay)

ebay, 
poshmark,

mercari
userfriendsly131 (B - eBay

90% of 
shopping

userfriendsly131 (B - eBay

Lives in 
Utah, in 

SLC
userfriendsly131 (B - eBay

Grew up close 
to Provo, lived 
in texas for 18 

years
userfriendsly131 (B - eBay

Has 2 
sons

userfriendsly131 (B - eBay

Entrepreneur all 
her life, 5 start up 

companies 
founder, owns a 

pilates studio

userfriendsly131 (B - eBay

Sold pilates 
studio and 
then kept 

equipment
userfriendsly131 (B - eBay

lives in 
house built 

98 years
userfriendsly131 (B - eBay

started buying hair 
care products, has 
naturally curly hair, 
started using higher 
qualty hair products

userfriendsly131 (B - eBay

also loves skin 
care, would find 

replacement parts
to pilates 

equipment

userfriendsly131 (B - eBay

most of 
family loves 

amazon,likes 
ebay more

userfriendsly131 (B - eBay

bought jewelry, shoes, 
vintage clothes, 
furniture (small 

antiques), tries to stay 
away from auctions, 
tom ford perfumes

userfriendsly131 (B - eBay

10-15 years ago there 
was a skincare item she

added to watchlist or 
cart, received an offer. 

came up as a 
notification

userfriendsly131 (B - eBay

didn't know 
they could 

offer her like 
that

userfriendsly131 (B - eBay

tries to stay away 
from auctions, but if 
it's something she's 
considering, that's 
when she figured it 

out

userfriendsly131 (B - eBay

i don't know how it 
works for sure, or if 
it's something you 

viewed or 
something in your 

cart

userfriendsly131 (B - eBay

if no 
motivation to

buy, won't 
take it

userfriendsly131 (B - eBay

Ambiguity around how it works

Discount received / Competitiveness of offers

i think it's a good 
thing, an offer from 
ebay is usually like 

4%, never seen 
anything more than 

a 12% reduction

userfriendsly131 (B - eBay

poshmark is much 
more competitive in 

terms of competition to
sell, 20-45%. mercari is 

somewhere in the 
middle

userfriendsly131 (B - eBay

if i see something I will add 
it because (skincare) 

manufacturers no longer 
making, availability is 

limited. on ebay will do 
search for product

userfriendsly131 (B - eBay

difficult to fit for 
clothing, waist is 
13 inches smaller 
than hips, things 
she knows will fit

userfriendsly131 (B - eBay

if watchlist is
full will add 

it to cart

userfriendsly131 (B - eBay

usually every 
3 days will 

come back to
check

userfriendsly131 (B - eBay

usually tries to keep stock of 
skincare items that aren't 

manufactured, if there's a special
event she'll try to time it. i don't 

necessarily need new clothes but
always fun to have something 

added for a special event

userfriendsly131 (B - eBay

almost 
everything on 
watchlist she's 
gotten an offer

userfriendsly131 (B - eBay

it's not a nuisance to
receiev so many 

offers, the offers are
more motivating on 

poshmark and 
mercari

userfriendsly131 (B - eBay

it's almost 
expected if i put 
it in watchlist i'll 

get an offer

userfriendsly131 (B - eBay

if it's something 
significant, if less 

than 10% she 
thinks it's 
software

userfriendsly131 (B - eBay

give me a 
real reason 

to buy it right
now

userfriendsly131 (B - eBay

counter offer - put 
down 20% less offer, $4

off, seller countered 
back, didn't end up 
buying it because it 
wasn't competitive

userfriendsly131 (B - eBay

if i make an offer 
and they counter, 

depending on 
numbers it comes 

across as an 
emotional game

userfriendsly131 (B - eBay

most of time 
declines offers 
but hasn't been 
on eBay for 10 

days

userfriendsly131 (B - eBay

depending on how many 
watchers there are 

(auction), how fast did price
go up, expiration, finds it 
fun, finds herself bidding 
for more items because 

she wants to win

userfriendsly131 (B - eBay

sees offers ot have 
potential to be the 
same as auctions - 

emotional intensity in 
all of ebay buying that's

similar to an auction

userfriendsly131 (B - eBay

doesn't feel 
same way 

about any of 
her purchases

userfriendsly131 (B - eBay

loves to get things at a 
great deal, has a financial 
mentor, wealthy people 
can get incredible deals, 

same needs and wants to 
get great price, wealth like 

to keep money jjust like the
rest of us

userfriendsly131 (B - eBay

nothing buzzes he
rmore than a skin 

care item she 
can't get anymore

userfriendsly131 (B - eBay

not even 1%
of offers she

accepts

userfriendsly131 (B - eBay

software 
makes it so 

it's automatic
to get offers

userfriendsly131 (B - eBay

sometimes 
she'll look bt 

it just 
depends

userfriendsly131 (B - eBay

poshmark is much
more fast paced 

because htey 
actually want to 

sell

userfriendsly131 (B - eBay

alot of these 
things on ebay 

are just listed and 
people don't want

to sell it

userfriendsly131 (B - eBay

watchlist, cart, 
recently viewed is 
how ebay tracks 
her behaviour

userfriendsly131 (B - eBay

if she doesnt' 
want to look at 
notifications or 

offers she'lll go to 
cart

userfriendsly131 (B - eBay

if she really 
wants a good
price she'll go
to poshmark

userfriendsly131 (B - eBay

if she wants 
to purcahse 
she'll go to 

ebay
userfriendsly131 (B - eBay

I've noticed there is a very big difference 
in the three sites that I use. Uh, an offer 
from Ebay is usually, you know, like 4% I 
don't think I've ever seen anything more 

than a 12% reduction in an offer. Um, 
posh mark is much more competitive 

posh marks. It's just intense as far as the 
competition to sell, right? So somebody 

will give you 20% 45% something like that
as a cost reduction. And an offer Macari 

is kind of somewhere in the middle

userfriendsly131 (B - eBay

I'm not somebody that gets
a big buzz off of a discount.
Of course, I love a discount.

But um, Cheaper less 
money to be is not 

necessarily better. It's the 
quality of the product and 

if it's available

userfriendsly131 (B - eBay

f it's, if it's hard to find, um, 
8% off is not going to 

motivate me. If I really, 
really want it then great. 
But a lot of times I'll just 

buy it now if I really want it 
and I really need it.

userfriendsly131 (B - eBay

what I asked for was like $4 off and the 
seller countered with like anyway it was 
just back and forth and I'm like it was it 
was really it was very foolish of me to 
even consider my time to go back and 

forth with that seller because it's all 
about somebody's emotions. So this is 
something that I actually um countered 
or something similar with that because I 
really needed the shampoo and I didn't 
end up obviously buying that because it 

was it wasn't competitive at all

userfriendsly131 (B - eBay

if I make an offer and they 
and they counter it's more 
it comes across depending 
on the numbers, right? It 

comes across as more of a 
game, an emotional game 
rather than them wanting 

actually to sell it to me.

userfriendsly131 (B - eBay

it's like emotional, emotional value. Um I know 
somebody that has a car that I was really interested in 

buying and even though I showed them the the 
exchange rates that they exchanged it for a new car or 
replacement car or the actual literal value they wanted 
10 times more just because it's been a wonderful car 

for them. Right? But that doesn't make it more valuable
in the market. Right? I mean it's if it's it's worth 5 $500 
this car, but on blue book it pretty much match that, 
but they wanted 5000 and I'm like but it's valued at 

500. So that that very same thing happens on Ebay a 
lot.

userfriendsly131 (B - eBay

And it's hard to tell too because I mean 
some things people are listing because 

they're they're selling it and they're trying
to move in. Sometimes people are listing 

things like that are from their own 
personal inventory. So it has its own like 

intrinsic value that you could not tell 
from just looking at the listing,

userfriendsly131 (B - eBay

Emotional value of listing 

can usually tell with the 
negotiations whether 

somebody really wants to 
sell that or if they only will 
sell it, if somebody gives 
them the price that they 

think it's worth.

userfriendsly131 (B - eBay

Most of the time I 
decline them, I 

just haven't been 
here for like I said 
At least 10 days.

userfriendsly131 (B - eBay

was visiting Salt Lake City where my sister also lived 
and I was visiting about 15 years ago from texas and or

the few days that I watched, I watched my sister get 
super, I mean a ton of our time together where I was 
visiting was was consumed by a few auctions that she 
just had to have these designer sunglasses and I'm all 
for designer stuff because usually it's a higher quality, 

but I noticed that in her that she had a collection of 
sunglasses that almost had emotional trophies.

userfriendsly131 (B - eBay

So I remember learning then you 
probably want to stay away from that 

because that looks like it's pretty 
addicting. And then it happened to me 
too, right? So I just try to push it away 

unless it's, well, if, unless if it's something
I really, really need, like a skincare item 

that no longer is manufacturer. I still will 
stay away from the auctions just because

it's a huge distraction from work.

userfriendsly131 (B - eBay

Yeah, I saved a dollar. But if I invested like five hours of 
time, there is no way I'm going to consider the 

negotiations back and forth to get less than 25% off. 
Right. I don't allow myself to consider. I like that's why I 
won't shop on black friday because I'm not gonna allow

myself to even consider the, oh my gosh, I saved this 
much money. But if I invested like an entire day and 
stress myself out. Uh no, it's gotta be, it's gotta be 

absolutely irresistible and none of these things even hit
that.

userfriendsly131 (B - eBay

Located in Ottawa, 
content creation, 
Poshmark shop, 

works as a 
physiotherapist

Web2008 (S - Poshmark)

Hope is to 
move onto 

content 
heavy

Web2008 (S - Poshmark)

Travel 
youtube, 

twitch account 
that streams

Web2008 (S - Poshmark)

Has had most 
success with 

poshmark, uses 
depop, ebay, etsy

Web2008 (S - Poshmark)

Some stuff is 
source, some is 
old thiings she 
doesn't know

Web2008 (S - Poshmark)

Used since
2019 

Poshmark
Web2008 (S - Poshmark)

Mostly 
clothing, 

jewelry and 
accessories

Web2008 (S - Poshmark)

601 listings 
total, 100 

active ones
Web2008 (S - Poshmark)

Poshmark is tailored
towards second 
hand things, Etsy 

people are looking 
for originals

Web2008 (S - Poshmark)

Uses fb 
marketplace/kijij

i for furniture 
and plants

Web2008 (S - Poshmark)

It's been around 
ever since I started, 

got a like on a 
listing, got a 

notification to make 
an offer to the buyer

Web2008 (S - Poshmark)

No longer 
have any 

notifications 
on anymore

Web2008 (S - Poshmark)

Too many 
notifications

Web2008 (S - Poshmark)

Thought it was 
really nice, struck 
she ahd to offer 
10% as wella s 

shipping discount

Web2008 (S - Poshmark)

substantial 
amount for 
lower price 

listings
Web2008 (S - Poshmark)

can't send an 
offer without 

shipping 
discount

Web2008 (S - Poshmark)

Used to sell things during 
covid, a lot of listings were 
priced on lower end, didn't 
realize additional offers has

to be 10% off, now 
overshoots

Web2008 (S - Poshmark)

closet clearout
by an 

additional 10%
each time

Web2008 (S - Poshmark)

if you reduce the 
price of your listing 

to 10% will offer 
discounted shipping 
to buyer, poshmark 

pays for it

Web2008 (S - Poshmark)

happens on 
certain days, 

every time you
reduce by 10%

Web2008 (S - Poshmark)

doesn't make 
much sense 

because then you 
have to relist

Web2008 (S - Poshmark)

listing with a bit of
likes, offer/price 

drop/ goes to 
offers to likers

Web2008 (S - Poshmark)

goes to news tab 
and goes to likes, 
click on listing and

make the offer

Web2008 (S - Poshmark)

doesn't 
think it's 

successful
Web2008 (S - Poshmark)

if there's a lot
of likes on 

one item will 
send offer

Web2008 (S - Poshmark)

when buyers 
want something

they make an 
offer

Web2008 (S - Poshmark)

responds 
whenever 
she sees it

Web2008 (S - Poshmark)

checks 
twice 

frequently
Web2008 (S - Poshmark)

easy because it's 
on her phone, 

browsing through 
reddit and will 

check poshmark

Web2008 (S - Poshmark)

shares 
listing to 
followers

Web2008 (S - Poshmark)

less than half the time 
it works, if she has 100 
listings and only gets 

20 likes, out of 20 likes 
no one is accepting the 

offers

Web2008 (S - Poshmark)

a lot of people do 
treat it like social 
media, it's not a 
save to buy later

Web2008 (S - Poshmark)

they just 
buy a bunch

of things

Web2008 (S - Poshmark)

i've liked a 
million things

and rarely 
buy

Web2008 (S - Poshmark)

if i wanted to 
buy something
i would make 

the offer
Web2008 (S - Poshmark)

so much, 
amount of 

purchases will 
be so little

Web2008 (S - Poshmark)

Offer Timing

if you ar 
emaking offers

right after 
they've liked it

Web2008 (S - Poshmark)

never more 
willing to buy 
than in that 

second
Web2008 (S - Poshmark)

it's just there so 
it's easy to use for
everybody, takes 

less than a second

Web2008 (S - Poshmark)

promotes a 
counter offer, let 

them know you're
open about price

Web2008 (S - Poshmark)

mostly 
people 

counteroffer

Web2008 (S - Poshmark)

if people ahve 
questions they

comment

Web2008 (S - Poshmark)

people don't
negotiate in 
comments

Web2008 (S - Poshmark)

if liking more 
often then 
get offers 

more often
Web2008 (S - Poshmark)

once a day or
once every 
few days

Web2008 (S - Poshmark)

volume isn't 
overwhelming 

because 
notifications if off

Web2008 (S - Poshmark)

as a new buyer it 
would be 

overwhelming, 
getting 

unsolicified offers

Web2008 (S - Poshmark)

ignore the 
offers that 

come in
Web2008 (S - Poshmark)

don't decline 
because you 
get so many 

offers
Web2008 (S - Poshmark)

unspoken 
understanding
it's fine to not 

respond
Web2008 (S - Poshmark)

prefer 
people to 

not decline
Web2008 (S - Poshmark)

if you're not 
interested, don't
have it clog up 

my feed

Web2008 (S - Poshmark)

don't need
to be that 
interactive

Web2008 (S - Poshmark)

showing previous 
offers, if listings 
are in a bundle 

you can see prev 
offers

Web2008 (S - Poshmark)

offers on 
bundles 
happen 
rarely

Web2008 (S - Poshmark)

have to 
bundle have 
to share it to 
their bundle

Web2008 (S - Poshmark)

seeing 
previous 

ones would 
be nice

Web2008 (S - Poshmark)

more 
customizable 

offers

Web2008 (S - Poshmark)

if a buyer likes 
multiple items, 
bundles them 

together and only 
one shipping fee

Web2008 (S - Poshmark)

timing of things, 
how to list, different 
keyywords because 

that's what they 
search for, just a 
learning process

Web2008 (S - Poshmark)

would becuase if you have 
few listings, trying to move 
as fast as possible. would 

tell them it's not super 
successful and it takes 2 

mins tops, if you have time 
to do it why not

Web2008 (S - Poshmark)

Poshmark

Yeah, I think it's not so successful to be 
honest. It's really easy to do. And so 

generally, like if I'm on the app a lot or if I
have a lot of free time and I'm checking 
my news tab, then I'll offer it. But if not, 

like what I usually do is that every once in
a while I'll go through and if there's like a 
lot of likes on one item right, then I will 

make an offer then.

Web2008 (S - Poshmark)

I would, I will say 
when buyers are 

interested in buying,
it's usually them 

who makes the offer

Web2008 (S - Poshmark)

Yeah, it's easy because it's on my phone 
so whenever I grab my phone and I'm 

browsing through Reddit or something, 
I'll just take a peek in. And Poshmark also

has like a sharing feature which if you 
share your listings it brings it back up to 

the most like, like so when people search 
first certain thing it'll pop up as the first 

one, like the recent recently shared ones.
So I also share all my listings twice a day.

Web2008 (S - Poshmark)

When people are checking, 
they're not browsing their 

feed like social media, 
they're more like searching 

for what they're they're 
looking for.

Web2008 (S - Poshmark)

Yeah, I mean I don't 
think it's like effective. I 
think it's like, you know,
like a way to kind of be 
more unique but it kind

of gets lost

Web2008 (S - Poshmark)

if I have a hundred listings and I get, it's 
hard cuz if I have a hundred listings right 
and then I only get 20 likes, then there's 
out of those 20 likes probably nobody is 
accepting the offers that I sent. So like I 
would say very, very small. Yeah, very 
small. I think the biggest one is when 
they make an offer or if you make an 

offer to them, they counter.

Web2008 (S - Poshmark)

Like a lot of people do treat it kind of like social media 
so it's not like, like a save it for to buy later type of list. I 

think a lot of people just like a bunch of things and 
actually even if you go under like my likes, I also do 

that. Like I've liked a million things and I rarely buy and 
I'll get offers come through, but it's like if I wanted to 

buy something I would make the offer like so whatever 
sellers make an offer to me, it doesn't really mean 

much because if I wanted it I would be making my offer
to them

Web2008 (S - Poshmark)

It's not like Pinterest it's 
safe for later but because 
there is so much like the 
amount of purchases will 

be very little in comparison.

Web2008 (S - Poshmark)

I actually don't. Which I know like I'm on 
like a, like a Reddit group for Poshmark 

and I know some people really want 
people to respond to their offers, but for 

me the way I see it is just if you're not 
interested then I'd rather not have it clog 
up my feet anyway so Oh yeah. And it's 

like less for me to do life mine. Like I 
don't need it to be that interactive.

Web2008 (S - Poshmark)

Like I know a lot of people on like
Reddit and stuff, they kind of get 

a little bit offended that you 
know, their likers aren't 

responsive but I'm like, but just 
take it for what it is, they're not 

interested. Right

Web2008 (S - Poshmark)

Lives in 
Surrey, BC

PT20200858 (B - Poshmark)

Works in gov't 
organization in IT, 

application 
analyst, support 

to users

PT20200858 (B - Poshmark)

Sometimes 
work from 

home, used 
to be hybrid

PT20200858 (B - Poshmark)

Using 
Poshmark for

a couple 
years

PT20200858 (B - Poshmark)

Looking for a specific 
dress, wanted to 

purchase it but never 
got a hold of it because
it sold out, always been

on her mind

PT20200858 (B - Poshmark)

Started 
researching it and
then came across 

Poshmark

PT20200858 (B - Poshmark)

There's a US 
version and CA 

version and dress 
listed it for cheap

PT20200858 (B - Poshmark)

Once she found it thought 
it was amazing, much 

cheaper price and over the 
years understood she'd 

rather sell clothes in decent
condition and then re-​use, 
feels more sustainable and 

responsible

PT20200858 (B - Poshmark)

Uses it for
clothes 

and shoes
PT20200858 (B - Poshmark)

Got her 
friends and 

family onto it

PT20200858 (B - Poshmark)

Not everyone
wants to buy 
second hand 

clothes
PT20200858 (B - Poshmark)

Likes it better than 
consignment stores 

because it's so much more 
convenient, go online 
review and instead of 

spending hours in the store

PT20200858 (B - Poshmark)

Clothing and 
shoes is just 

for Poshmark

PT20200858 (B - Poshmark)

Tried FB 
marketplace 
for craigslist 

and eBay
PT20200858 (B - Poshmark)

Sold a purse 
on eBay over 
10 years ago

PT20200858 (B - Poshmark)

eBay was a 
nightmare to use, 

the experience ,look 
and feel of the site, 
wasn't the biggest 

fan of using it

PT20200858 (B - Poshmark)

Mindset was 
not on 

purchasing 
used items

PT20200858 (B - Poshmark)

Personal philosophy
has changed, never 
went back to eBay. 
It's very cluttered, 
overwhelms her

PT20200858 (B - Poshmark)

Poshmark is 
very easy to 

use phone app
and website

PT20200858 (B - Poshmark)

Craigslist is a little 
shady but 

sometimes you 
can find good 

items

PT20200858 (B - Poshmark)

Furniture sold on 
Craigslist, if 

looking for cheap 
furniture will look 
locally in the area

PT20200858 (B - Poshmark)

For clothes
it's mainly 
Poshmark

PT20200858 (B - Poshmark)

On the hunt for 
an Aritizia coat 
on Poshmark 

right now

PT20200858 (B - Poshmark)

The ability to sell it 
for half the price or 

buy a coat, sizes 
change, gain weight,
lost weight, so much
more economoical

PT20200858 (B - Poshmark)

cost of living is so 
crazy can't 

imagine spending 
$350 on a coat

PT20200858 (B - Poshmark)

Not like I have to 
purchase even at 

the price that's 
listed

PT20200858 (B - Poshmark)

Not amount 
of waste 

created from 
clothes

PT20200858 (B - Poshmark)

Can't imagine
the amount 
of clothes I 
used to buy

PT20200858 (B - Poshmark)

When she was 
younger it was just 
insane and what it's 

doing for 
environment, and 

pollution and waste

PT20200858 (B - Poshmark)

Purchased from 
Poshmark more 
than other sites 

over the last 
couple years

PT20200858 (B - Poshmark)

All good quality items on 
Poshmark, lululemon 

pants, jackets, dresses, all 
fairly good, makes her feel 

good and saved money

PT20200858 (B - Poshmark)

I would never
buy a full 

prize coat or 
dress

PT20200858 (B - Poshmark)

Poshmark started 
selling purses and
beauty items like 

perfume

PT20200858 (B - Poshmark)

Would not 
want to 

purchase re-​
used

PT20200858 (B - Poshmark)

Posted one thing 
she's wanted to 

sell on Poshmark, 
hasn't received an

offer on it yet

PT20200858 (B - Poshmark)

Seen items posted
for several years 
that haven't sold

PT20200858 (B - Poshmark)

For sellers it's
tough, for 
buyers it's 

pretty good
PT20200858 (B - Poshmark)

When she started she 
would go in and like items, 
there's literlaly thousands 
on the items if she didn't 
like them she wouldn't be 

able to find them again

PT20200858 (B - Poshmark)

One day started 
getting offers on 
items, if you want 
this it's discounted 
shipping and 20% 

off

PT20200858 (B - Poshmark)

That's when I 
understood 

you could get
offers

PT20200858 (B - Poshmark)

When selling 
learned this 

was a 
strategy

PT20200858 (B - Poshmark)

Does individual 
offers as well as 

offers to just list the 
item cheaper which 
tells all the people 

that liked it

PT20200858 (B - Poshmark)

Initially liked 
getting an 
offer "oh 

wow"
PT20200858 (B - Poshmark)

As a buyer you can 
put an offer but 

didn't realize sellers 
could also give 

discounted offers

PT20200858 (B - Poshmark)

Told me 
person is 

keen to sell 
the item

PT20200858 (B - Poshmark)

Gave me 
more 

negotiating 
power

PT20200858 (B - Poshmark)

I liked the idea 
that the sellers 

could also provide
a good deal

PT20200858 (B - Poshmark)

Dashboard, goes 
to likes and is 

things she's just 
watching

PT20200858 (B - Poshmark)

Usually 
uses 

mobile
PT20200858 (B - Poshmark)

Sometimes get 
weird invites to 

party stuff because I
don't understand 

the purpose of this

PT20200858 (B - Poshmark)

Keeps 
track of 
her feed

PT20200858 (B - Poshmark)

This person 
gave offers 
sevral times 

nows
PT20200858 (B - Poshmark)

I don't always
accept or 
counter

PT20200858 (B - Poshmark)

Shipping deters 
her from buying

items on 
Poshmark

PT20200858 (B - Poshmark)

When she 
goes to Aritizia

she can get 
free shipping

PT20200858 (B - Poshmark)

Shipping is the 
biggest pain 
point, wish it 

wasn't so much

PT20200858 (B - Poshmark)

Thinks it's 
good that 

offers expire

PT20200858 (B - Poshmark)

If other buyer has 
bought listing, not
encountered this 

situation

PT20200858 (B - Poshmark)

every time you 
liked an item and 

someone else 
offers it's too 

entice other likers

PT20200858 (B - Poshmark)

sellers won't accept 
first offer and will 
realize no one else 
will offer will then 

counter offer

PT20200858 (B - Poshmark)

seller can 
offer 

discounted 
shipping

PT20200858 (B - Poshmark)

buyer 
can't 

message
PT20200858 (B - Poshmark)

if you counter 
you miss out 

on discounted 
shipping

PT20200858 (B - Poshmark)

Inability to message seller

need to figure out
how to message 
seller privately to 

ask for discounted
shipping

PT20200858 (B - Poshmark)

to message have to 
post a comment 
where everyone 

sees, doesn't want it
to visible to 
everybody

PT20200858 (B - Poshmark)

have to add an item 
to a bundle then she

can go and put a 
comment only to 

the sellers

PT20200858 (B - Poshmark)

it's very ridiculous
doing things, have

done it 
sometimes when 
keen on an item

PT20200858 (B - Poshmark)

Just because I liked 
an item doesn't 

mean I really want it,
just create it as a 

shopping list

PT20200858 (B - Poshmark)

I would like 
to have it one
day, not that I

need it
PT20200858 (B - Poshmark)

Easily find items that
I like, so when I get 
offers depends on 

whether I really 
want it. I like it but 
do I really want it

PT20200858 (B - Poshmark)

I don't have 
to go in and 

decline it

PT20200858 (B - Poshmark)

Items she did
like and she 
went back 
and forth

PT20200858 (B - Poshmark)

once it's purcahsed 
counter offers 
disappear but 

notifications still 
present

PT20200858 (B - Poshmark)

Decline

i could have left it 
and it would ahve 

expired but i wanted
to let seller know I'm
not gonna buy it at 

120

PT20200858 (B - Poshmark)

You don't have to 
decline because 

things 
automatically 

expire

PT20200858 (B - Poshmark)

Very rarely I decline 
an offer, that's just 

me telling seller give
me something 

better

PT20200858 (B - Poshmark)

Poshmark is a 
buyer's 

market, not a 
seller's market

PT20200858 (B - Poshmark)

same coat is being sold by 
so many people, buyers 

have more choice. sellers 
really want to sell items. 
sellers are incentivized, 

they're making money on a
used item they've already 

used

PT20200858 (B - Poshmark)

99% of the 
time a counter
offer will have 

them lower
PT20200858 (B - Poshmark)

always 
counter 

offer
PT20200858 (B - Poshmark)

Lots of likes, 
been using 

Poshmark for a 
very long time

PT20200858 (B - Poshmark)

Good thing 
about liking it
it will tell her 
when it's sold

PT20200858 (B - Poshmark)

Sometimes likes will 
continue to show 

you items that have 
sold and what it sold

for and what she 
liked it for

PT20200858 (B - Poshmark)

Let's you know if
you have a lot of

negotiating 
power

PT20200858 (B - Poshmark)

Gets offers 
2-3 a week, 

up to 4
PT20200858 (B - Poshmark)

When she likes 
the item gets 

offer 
instantaneously

PT20200858 (B - Poshmark)

Sometimes same 
people will keep 

offering to all 
their likers

PT20200858 (B - Poshmark)

Always check 
phone for 
offers first

PT20200858 (B - Poshmark)

Personally 
wish I got 

more offers
PT20200858 (B - Poshmark)

whoever listed it, 
can go and see 

when they're last 
active

PT20200858 (B - Poshmark)

sometimes person was 
active several months ago, 
and knows it's not worth it 
to put in an offer and don't 

have to wait for them to 
accept or decline

PT20200858 (B - Poshmark)

before 
making an 
offer she'll 

check
PT20200858 (B - Poshmark)

sellers also let 
counteroffers 
expire instead 

of declining
PT20200858 (B - Poshmark)

offers expire 
from both 
buyers and 
sellers side

PT20200858 (B - Poshmark)

rarely think people 
declining offers, 

especially people 
who have been use 

it for awhile

PT20200858 (B - Poshmark)

would like to know within 
an hour if someone is 

gonna accept or 
counteroffer but it's a 

strategy for sellers to get 
other people to put in an 

offer to like the item

PT20200858 (B - Poshmark)

no incentive to decline, 
don't get anything to go
that extra mile, unless 
there was a secondary 

offer if you decline

PT20200858 (B - Poshmark)

had an item 
she went back 
and forth with 

over a week
PT20200858 (B - Poshmark)

most times when trying to 
purchase she doesn't need 

it by a certain time, fine 
with going back and forth 

for an item she's 
moderately interested in

PT20200858 (B - Poshmark)

would be useful if when the
time comes to counter, 

especially if there's 
discounted shipping that 
the discounted shipping 

would stay

PT20200858 (B - Poshmark)

the discounted
shipping is a 

good offer but 
it blocks you

PT20200858 (B - Poshmark)

if she countered
she loses on the

discounted 
shipping

PT20200858 (B - Poshmark)

you have to put 
an offer for way 
less, the math 

doesn't work out

PT20200858 (B - Poshmark)

this would 
lead to 

mroe sales
PT20200858 (B - Poshmark)

would like 
ability to 

message while
on offer page

PT20200858 (B - Poshmark)

instead of going 
into comments 

feature or 
bundling items 

and commenting

PT20200858 (B - Poshmark)

when i'mr eady to 
buy it i might have a 
few more questions 
and it's not easy to 
get those clarified

PT20200858 (B - Poshmark)

if there was a way to
message on that 

offers screen i could 
make sure all my 
questions were 

answered

PT20200858 (B - Poshmark)

there's a lot of inventory on the site, like 
a lot a lot. So I think it's really tough 

competition for sellers so far. I've been a 
I've been a buyer so many times that I've 

never felt that side of it when I put an 
item for sale because I was a buyer, I kind
of understood that I'm not gonna be able
to sell it within a week or even like a year.
I've seen items posted for several years 

on there that haven't sold, so I would just
say that, yeah, it's uh for sellers, it's tough

for buyers, it's pretty good.

PT20200858 (B - Poshmark)

like this is an item that I've liked and this 
person has probably given me an offer 
several times now on the same item. It 

started with like 70, it's going down to 51 
now it's 45. So this is kind of how I would 
just the offers that I received, I can check 

them and I don't always accept or 
counter even depending on how much I 

like the item and what I feel is um is 
good.

PT20200858 (B - Poshmark)

Offer's expired. So they send an offer. 
Each offer expires after 24 hours. So it 

will kind of tell you when it's expiring and
I keep getting notified. Oh, it's almost 

expiring. It's almost expiring. So 
eventually this will expire and once it 

expires, nothing can be done on it. It's 
like done. So every offer that's made on 

the on Posh mark, whether buyers 
making an offer or a seller, they all expire

within 24 hours.

PT20200858 (B - Poshmark)

Which is good because um let's say I have
actually made an offer on a on a coat 
right now, if it expires and that's that's 

that then I know it's not, they're not 
interested in it or I'll look for a similar 

item otherwise. Um so which I find it safe
for both the buyers and sellers because if

I change my mind. I know, okay, in 24 
hours, if no one likes it, my offer will 

automatically be removed.

PT20200858 (B - Poshmark)

I've noticed that sometimes what buyers 
do or sellers do is so let's say I have an 

offer on this, right, the seller will not 
accept my offer right away because this 
item has been liked by other people too 
because they're probably hoping other 
people would put an offer because any 

time I like an item, right?

PT20200858 (B - Poshmark)

I've noticed that sometimes what buyers 
do or sellers do is so let's say I have an 

offer on this, right, the seller will not 
accept my offer right away because this 
item has been liked by other people too 
because they're probably hoping other 
people would put an offer because any 

time I like an item, right?

PT20200858 (B - Poshmark)

and someone put someone else puts an 
offer on it, I get notified that someone 
has offered made an offer on an item. 
Like to kind of entice other buyers like 

myself to also look and see, oh if I really 
want it, I'll make another offer. So I think 
sellers sometimes don't accept the first 
offer right away and then they'll realize, 
okay, no one else is gonna offer. So then 
they'll come back to me to happen to me.
Um then they'll counter offer, give me an 

offer which then I can negotiate on

PT20200858 (B - Poshmark)

So that's really the purpose of 
that like is on my end. It's just 
great that shopping list and be 
able to easily find items that I 

like and so when I get offers on it
depends on whether I really, 

really want it. I liked it doesn't 
mean I wanted it.

Web2008 (S - Poshmark)

Yeah, because otherwise like you don't 
really have to decline because in 24 

hours things automatically expire. So I'm,
most times I would say 90% of the times I
like things to just expire on its own. Um, 

it's very rarely that I declined an offer and
that's me just telling the buyer, hey, you 

gotta give me our seller confusing myself.
The seller is saying, you gotta give me 

something better. I'm not going to buy it 
at this price ever.

PT20200858 (B - Poshmark)

ecause then because again I said it's 
posh mark is almost a buyer's market, 
not a seller's market. There is the same 

code as being so best. So many people in
the same size and color. So buyers have 
a lot more choice. Whereas sellers really 
want to sell their items. It's and sellers 

have an incentive. They're making money
on a used item that they've already used.

PT20200858 (B - Poshmark)

lot of times if I really want 
an item and I'm not going 

to be like whatever the 
seller's offering, 99% of the 
times they lower or come 

down too much adjustable 
limo.

PT20200858 (B - Poshmark)

like you kind of learn as you like items 
the whole purpose of I used to like items 
yes to have like cater like a list of things 

that I'm like, you know, in the future I can
say, you know, I'm interested in this 

maybe a few months later on, I may be 
interested in buying it for summer spring 

or something, right? So it's like a 
shopping list, but also sometimes I like 

items because I want to get an offer on it 
so I can understand if the bar is willing to 

negotiate on it.

PT20200858 (B - Poshmark)

I mean most times they are, but it's nice 
to actually receive an offer as soon as 

you like them because then that tells me 
that okay, the seller is really keen on 

selling the item. So I have more room for 
negotiation versus if I like something, I 
never get an offer, then I'm like, okay, 

maybe this person really doesn't want to 
negotiate or they're not active.

PT20200858 (B - Poshmark)

listed it will kind of go and see, you will tell you when 
that person was last active. So sometimes there are 

listings on here. When the person was last active, say 
several months ago, then I know you know what this 

item, I'm probably not going to get an offer on or I 
don't even want to waste my time putting an offer 

because they won't reach out, reach back to me and 
then I'll get necessarily waiting for for someone to like 
accept or decline and that's the worst over time. Kind 
of learned to look at a seller and when they were last 
active on the platform before I make an offer or even 

um yeah before I make an offer,

PT20200858 (B - Poshmark)

When I'm thinking about making 
an offer, I can like the item 

because liking it just as keeping a
track of okay this is what I was 

interested in and I can find 
similar items to that, but when I 
make an offer that's something I 

look at to see how active the 
seller is.

PT20200858 (B - Poshmark)

This offer will, if they don't 
come back online it will 

expire. And then it's um it's 
on them if they wanted to 
they can counter offer or I 
look for a different code.

PT20200858 (B - Poshmark)

think that I rarely think 
people decline offers. Like 
no one's declining an offer. 

People are just letting it, 
especially people have 

been using it for a while, 
we'll just let the offer uh 

expire.

PT20200858 (B - Poshmark)

Yeah, just cause I'm just waiting and 
anticipating. I would have liked to know 
within the hour if this person is going to 
accept counter. But as I said, I think what 
I've learned, it's a strategy for the sellers 

to get other people who have like the 
item to put an offer so they have better 

chances.

PT20200858 (B - Poshmark)

But I would I personally from 
both the seller and a buyer 

perspective would like to get 
whoever I made the offer to to 

either accept it or counter it right
away instead of doing this 

waiting game. Because that's 
very annoying. And I've done 

that too.

PT20200858 (B - Poshmark)

I think if there's no incentive of declining 
like it's not like I'm getting something for 
going that extra mile of declining an offer

unless you know, when I declined it, 
there was a secondary offer that popped 

up saying, hey, before you decline, we 
were willing to reduce the we're willing to

make it shipped free or reduced 
something, then I think people will be 

more likely to even go and try declining 
things.

PT20200858 (B - Poshmark)

But right now there is zero 
incentive on declining stuff.

Like nothing happens. So 
why from both seller and 
buyer perspective, why 

take out time and like go 
and decline?

PT20200858 (B - Poshmark)

So the first round of countering all counter offering, 
you know we were totally different pages with the price
and then the person automatically, they didn't accept 

my offer and I didn't offer again and then they reduced
the price of the item itself, but I guess they still didn't 
get any offers because you can see after my offering 

they lowered the price and uh sent out an offer to 
everybody saying hey I lowered the price with just kind 

of shipping for the next six hours again, still no one 
purchased it. So then finally when I made the offer 

again um at the one that I wanted to at $45 they 
accepted that offer

PT20200858 (B - Poshmark)

I am totally fine with that. Most times 
when I'm trying to purchase items on 
here, it's not like I need it for an event 
very rarely am I like I need this item by 
like certain time. So I'm totally fine with 

like going back and forth on an item that 
I'm moderately interested in but also not 
like willing to pay the exact price that the 

person has offered.

PT20200858 (B - Poshmark)

Lives in 
Toronto

Goldie (S - Poshmark)

Works for 
fintech, 
interac

Goldie (S - Poshmark)

Does buy 
and sell 

stuff online
Goldie (S - Poshmark)

Poshmark, 
Marketplace, Kijiji,

exploring new 
ones - vinted, 

depop

Goldie (S - Poshmark)

Clothes are 
cross posted, 
Kijiji and Fb 

Mp
Goldie (S - Poshmark)

Poshmark
is slightly 
different

Goldie (S - Poshmark)

Cameras
- Kijiji

Goldie (S - Poshmark)

Clothes
FB MP

Goldie (S - Poshmark)

More 
traffic on 
Poshmark

Goldie (S - Poshmark)

FB Mp 
don't pay 

fees
Goldie (S - Poshmark)

Never bought from 
Poshmark, have 

bought from Kijiji, 
FB Marketplace, 

DePop

Goldie (S - Poshmark)

FB + Kijiji are
the same to 

her

Goldie (S - Poshmark)

Kijiji was 
preference 

because reviews, 
but FB MP also 
has preference

Goldie (S - Poshmark)

8-10 years
of selling 

online
Goldie (S - Poshmark)

Poshmark 
using it last 

2 years
Goldie (S - Poshmark)

Signed up
3-4 years 

ago
Goldie (S - Poshmark)

Exploring how 
have you been
boost the sales

Goldie (S - Poshmark)

When she sees
new likes, 

immediately 
sends an offer

Goldie (S - Poshmark)

If it's been a 
few weeks, 

she'll send an
offer again

Goldie (S - Poshmark)

Everything it 
hasn't sold, 

every couple 
weeks

Goldie (S - Poshmark)

Every couple of weeks 
sends out offers, 

comments she checks it 
when she sees it, sees it in 
email and then opens the 
app and reponds to the 
comment and sends an 

offer back

Goldie (S - Poshmark)

Very 
sporadic, in 

terms of 
success

Goldie (S - Poshmark)

46 listings, on average, 1 a 
month, it's so infrequent, 
hard to know if it works, 
doesn't matter how long 

it's sitting if it's because of 
her effort, takes so little 
effort to make that offer

Goldie (S - Poshmark)

Has sold things, 
somethnig is 

working, is a side 
thing, not doing it to
make money but to 

clean my closet

Goldie (S - Poshmark)

selling 
cameras is 

signficiant a 
part of money

Goldie (S - Poshmark)

with clothes it's 
such a small 
margin, not 

putting too much 
effort

Goldie (S - Poshmark)

knows what sells, 
knows what she 

bought clothes for, 
and what people will

pay money for

Goldie (S - Poshmark)

if selling 
something from 
h&m they'll want 
it for something 

cheap

Goldie (S - Poshmark)

if it's mid-​range 
and popular 
brand won't 

discount it as 
much

Goldie (S - Poshmark)

discount 
is 10-15%

Goldie (S - Poshmark)

depends on piece of
clothing, sometimes 

it's a threshold 
where it's ridiculous 

to sell it

Goldie (S - Poshmark)

Earnings 
would be $5-6 
after platform 
takes the cut

Goldie (S - Poshmark)

When they take 
their cut, I 

discounted it's 
less than $10 I'd 
rather just gift it

Goldie (S - Poshmark)

I've declined 
offers, never 
had anyone 

decline the offer

Goldie (S - Poshmark)

i'll make an 
offer, they 

counter, and i 
don't accept it

Goldie (S - Poshmark)

justify pricing on their offer 
it can change their mind; if 

they're going back and 
forth can explain price and 
condition, what it would be 
worth if they bought it first 
hand, why they should buy 

it

Goldie (S - Poshmark)

90% did buy 
justified price

is what it is

Goldie (S - Poshmark)

if they see it, 
open or not 

open the 
offer

Goldie (S - Poshmark)

get feedback on 
offer, price is too 

high, if they decline, 
ignore them a way 

to get feedback

Goldie (S - Poshmark)

better if buyers just 
declined it, or not 

interested, price or 
whatever exclude 

them in pile of likers
sending offers to

Goldie (S - Poshmark)

Stephanie,
lives in 

Toronto
exptstr (S - Poshmark)

works for
a hospital

exptstr (S - Poshmark)

Poshmark
closet on 
the side

exptstr (S - Poshmark)

Started during 
the pandemic 
when cleaning 
out my closet

exptstr (S - Poshmark)

Spend a few 
hours per week 
sending offers, 
sharing things

exptstr (S - Poshmark)

Only sell 
on 

Poshmark
exptstr (S - Poshmark)

30 items 
on 

Poshmark
exptstr (S - Poshmark)

Just found it 
by looking 

around by off
load things

exptstr (S - Poshmark)

It seems more likely to 
sell, got to know from 

being a POshmark user
someone would send it

to me right away

exptstr (S - Poshmark)

Okay this makes
people pull the 
trigger if they're 

unsure

exptstr (S - Poshmark)

I think it gets
things into 
their feed

exptstr (S - Poshmark)

If they like 
something, it goes
toa nother place, 

special 
notification

exptstr (S - Poshmark)

Make the 
listing stand 

out more

exptstr (S - Poshmark)

Gets 
notification

exptstr (S - Poshmark)

Or goes into 
closet and clicks 

on item, can send 
offers to likers 

that way

exptstr (S - Poshmark)

Doesn't work 
every time, most 
of my sales are 
from reduced 

pricers

exptstr (S - Poshmark)

Calculate lowest
price on 

something to 
make it worth it

exptstr (S - Poshmark)

Have a 
bottom 

calculated
exptstr (S - Poshmark)

Typical offers 
you send out 

are way above 
that bottom

exptstr (S - Poshmark)

Poshmark gives you a 
range based off brand, 

what things are 
typically selling at, 

based on condition of 
the item as well

exptstr (S - Poshmark)

Considering time 
it takes to post a 
photo, listing, I'll 

just donate it

exptstr (S - Poshmark)

Got 
notification of 
a like, offers to
likers private

exptstr (S - Poshmark)

Find it difficult to predict, 
thought it was relevance 

for season, would share a 
lot, winter would be 

loooking for winter coats, 
price, newness (just bought

a year ago, still pretty 
trendy)

exptstr (S - Poshmark)

things i thought would 
sell immediately, things

in closet that sold in 
stores for full price and

have just sat there

exptstr (S - Poshmark)

things i 
thought were

hideous

exptstr (S - Poshmark)

photos i thought would be 
helpful in selling, for some 
of them there's available 

image on designer website;
thought online images 
hasn't been the case

exptstr (S - Poshmark)

re-​posh is super 
easy, you just use all
previously existing 

photos person 
posted with

exptstr (S - Poshmark)

Sharing listings boosts activity

when i put more time in 
sharing things, every time i 
spend extra time sharing 

things - feature in 
poshmark you can share 
other people's things and 

they might follow you

exptstr (S - Poshmark)

sharing seems to 
get items out 

there more, and 
gets her more 

followers

exptstr (S - Poshmark)

goes out to 
more people 

if sharing

exptstr (S - Poshmark)

hit and miss 
with offers 

to likers

exptstr (S - Poshmark)

sent bundle 
discounts if 
people like 
more items

exptstr (S - Poshmark)

buy 2 or 
more things 
get 15% off

exptstr (S - Poshmark)

once bundled two
similar dressers 

and sent 25% 
offer but they 
didn't take it

exptstr (S - Poshmark)

only likes things 
to intend to buy, 
shares are just to 
get more visibility

exptstr (S - Poshmark)

you just never know, as
a buyer going through 

poshmark very 
intentionally, likes a 

few black dresses with 
intention

exptstr (S - Poshmark)

liking is a way of 
cataloguing, which 
one do i like best 
and which one's 

best prices

exptstr (S - Poshmark)

if someone sends 
an offer and it's 

good enough that 
could be a 

deciding factor

exptstr (S - Poshmark)

sometimes i just go and 
like something for the 

future, and if person sends 
an offer i don't need that 
thing right now but if one 

day i do need it and it's 
avail i might go back and 
send that person an offer

exptstr (S - Poshmark)

even if people 
aren't biting 

maybe they don't 
need the thing

exptstr (S - Poshmark)

feedback on 
offers - might 
be more work 
to go through

exptstr (S - Poshmark)

it's fine if 
people don't 
want it and 

just ignore it
exptstr (S - Poshmark)

if people 
ahve interest,

they'll 
counteroffer

exptstr (S - Poshmark)

has had people 
comment before 
sending an offer, 
would you take 

this amount

exptstr (S - Poshmark)

bundles are 
between 
seller and 
buyer only

exptstr (S - Poshmark)

counteroffer is 
binding, your 

credit card is pre-​
authorized, you're

charged

exptstr (S - Poshmark)

someone might 
comment, just to 
give themselves 

some time to not 
actually make a 

binding offer

exptstr (S - Poshmark)

in a comment i 
can say yes and 

they can still 
change their mind

exptstr (S - Poshmark)

would love stats on how 
many times offer ot like 

resulted in a purchase, how
many offers i've sent out, 
when you send reduced 
price, you can't see what 
you've sent in the last 90 

days

exptstr (S - Poshmark)

no way to check to 
see what lowest 

offer int he last 90 
days was, then have 

to deduced

exptstr (S - Poshmark)

would be helpful if 
she could see date 

of offers and 
reduced price 

because you don't 
remember

exptstr (S - Poshmark)

wouldn't want 
to send 

multiple offers
high and low

exptstr (S - Poshmark)

Registered 
nurse, works 

full time

Daisy421 (B - Poshmark)

Only does 
usertesting 
on her days 

off
Daisy421 (B - Poshmark)

Lives in Toronto,
works 

downtown, but 
lives in East York

Daisy421 (B - Poshmark)

Mostly uses 
FB Mp, Kijiji 

and 
Poshmark

Daisy421 (B - Poshmark)

Usually buys 
clothes, buys 

scrubs, popular 
ones are from the

US

Daisy421 (B - Poshmark)

Doesn't want 
to pay 

customs or 
shipping fees

Daisy421 (B - Poshmark)

Cheaper to buy 
from someone 

else whose 
bought and it 

doesn't fit

Daisy421 (B - Poshmark)

Sometimes if 
it's FB MP can

get it more 
local

Daisy421 (B - Poshmark)

Sometimes buys shoes, 
random items like vacuum, 

other small items like 
home decor, homemade 

food and baked goods, dad
buys homemade meals, 
dad also hires services

Daisy421 (B - Poshmark)

Buys most of the 
time but has 
experiences 

selling, mostly 
clothes

Daisy421 (B - Poshmark)

Has sold 3 items on 
Poshmark, FB MP and Kjiji 

is usually used for cars. 
When she's wanted to sell 

her car she goes there, Kijiji
is more cars

Daisy421 (B - Poshmark)

Been using
Poshmark 
for 2 years

Daisy421 (B - Poshmark)

Didn't know 
about it until 

she experienced
buying

Daisy421 (B - Poshmark)

Gets notification 
through email and a 

lot of sellers offer 
you deals if you 
saved for later

Daisy421 (B - Poshmark)

Those things go 
through email 

and didn't know 
it's a thing

Daisy421 (B - Poshmark)

Even now things 
she's saved awhile

back she gets 
notifications for

Daisy421 (B - Poshmark)

Was more interested in
buying certain items 

because they're deals, 
nice way to make a 
deal with the seller

Daisy421 (B - Poshmark)

You can converse with 
a seller and show your 
interest and negotiate 

a discount. I didn't 
know you could do that

Daisy421 (B - Poshmark)

For me as a buyer I'll
be more interested 

buying an item if the
seller gives me a 

good discount price

Daisy421 (B - Poshmark)

It's also more 
persuading... the 

offer expires in like 
a day so if I don't 

take it I'll probably 
never get it

Daisy421 (B - Poshmark)

Doesn't often get 
repeat offers; 

either i found an 
item I'm more 
interested in

Daisy421 (B - Poshmark)

Some items 
are popular 

and go 
quickly

Daisy421 (B - Poshmark)

If she knows
it's popular 
she'll buy it

Daisy421 (B - Poshmark)

If it's a certain item she likes and it's her 
exact size she'll like it. Then compare all 
of them. This person selling it for 38, this 
person selling it for 80. Sees how much 

they're charging for shipping and bundle 
discount. if they do bundle then she'll see
if there are other items she can put into a

bundle.

Daisy421 (B - Poshmark)

Based out of all 
that and she 

thinks it's worth it 
she'll buy the item

Daisy421 (B - Poshmark)

If she saves it she 
knows that 99% of
the time the seller

will give her an 
offer

Daisy421 (B - Poshmark)

If I like it, the 
seller will give
me an offer 

for it
Daisy421 (B - Poshmark)

I never did that, I 
don't know why, I 

don't have the 
guts to ask for a 

certain price

Daisy421 (B - Poshmark)

I never have the 
guts to ask, I 

usually wait for 
them first

Daisy421 (B - Poshmark)

I don't know 
why, it's just 
not a thing I 
usually do

Daisy421 (B - Poshmark)

Unless the price is
worth a little bit 

lower but I've only
had to do it once

Daisy421 (B - Poshmark)

Only asked 
for a lower 

price once on
FB MP

Daisy421 (B - Poshmark)

Gets offers for 
liked items all the 
time, 90% of the 
time she gets an 

offer

Daisy421 (B - Poshmark)

gym shark bra - 
jsut got the offer. 
will compare with 
other things she's 

liked

Daisy421 (B - Poshmark)

all 4 will give you an 
offer within the next

24 hours, will 
compare and see 
which one has a 

better offer

Daisy421 (B - Poshmark)

if one she's really 
interested in but it's 

more of a higher 
end she'll see if they

can give her more 
cheaper

Daisy421 (B - Poshmark)

so she usually 
waits the next day

to get an offer 
and will compare 

for deals

Daisy421 (B - Poshmark)

overall price is 
important and 

something gently 
used or completely 

new, or slightly used
it's important to her

Daisy421 (B - Poshmark)

I don't know why I feel like I don't have 
the guts to to ask a certain price given 

other  buy and sell places. I never had the
guts to be like, Hey, can you are you 

interested in selling at this price? But I 
never for some reason I never have to 
make an offer. I usually wait for them 

first and see what they what they offer 
first and see if I could either say yes an 

offer or ask for a lower price.

Daisy421 (B - Poshmark) 1

most of the time doesn't 
unlike things, even though 

i'm not interested and 
already bought an item like

the lululemon jacket, i 
should unlike all other ones

i just don't do it

Daisy421 (B - Poshmark)

once it's there, i 
don't unlike it 

even though i'm 
not gonna take it

Daisy421 (B - Poshmark)

i think i'm just lazy, you 
don't think about 

undoing, like clearing 
inboxes. you should 
clear your inbox but 

you just don't do it yet

Daisy421 (B - Poshmark)

with poshmark 
sellers are really
quick on giving 

you an offer

Daisy421 (B - Poshmark)

most of the time 
she buys an item 
when it's already 
discounted and 
given an offer

Daisy421 (B - Poshmark)

only one or two 
items she 

bought without 
an offer

Daisy421 (B - Poshmark)

you know what it's a
good price already 
without an offer, 

and also items that 
are so rare to find in

my size

Daisy421 (B - Poshmark)

if something's a really 
high price and she 

doesn't really want it 
and sees other people 

have a better price 
she'll just like it

Daisy421 (B - Poshmark)

when you list an item 
and someone likes it 

you'll get a notification 
that prompts you to 

offer; just had to click 
and was able to do it

Daisy421 (B - Poshmark)

wanted to 
sell as quickly

as possible

Daisy421 (B - Poshmark)

compared to 
other buy and sell

places it's really 
into bidding and 

selling offers

Daisy421 (B - Poshmark)

account is 
connected to gmail, 

emails go to 
promotions tab so 
doesn't go to main 

email

Daisy421 (B - Poshmark)

doesn't look at 
promotions 

because it's stuff 
she won't read

Daisy421 (B - Poshmark)

doesn't want offers on 
things she doesn't 

want, does want to get 
notifications or waste 

people's times

Daisy421 (B - Poshmark)

if there was 
some way to put
things in a place

separately

Daisy421 (B - Poshmark)



Background Walkthrough
Offer Consideration

Watchlist

Vaughan

yzsbg21

Go to 
YorkU

yzsbg21

Studying 
business tech
management

yzsbg21

18 yo
yzsbg21

working at 
warehouse and 

does social media 
management

yzsbg21

always
online

yzsbg21

more of 
an indoor 

person
yzsbg21

buys random accessories, 
home decor,  buy for 

website to put on, amazon, 
ebay, marketplace if it's 

available, promote on his 
pages, hair stuff (specific 
stuff to his hair type hard 

to find local, food)

yzsbg21

buy regular job 
shipping website, 
find a supplier to 

deliver it for 
cheaper

yzsbg21

buy one sample,
test it out, if 

likes it, use ebay
to test products

yzsbg21

like randomness of 
eBay, likes to get eye

catchers, flower 
pots, baby grout 

flower pot, attention
seeking stuff

yzsbg21

looks for product, 
goes on ebay to 

know where 
you're looking for

yzsbg21

for each 
product 

spends 30mins
- 1 hour

yzsbg21

amazon is for 
everyday needs, 
hair ties, sticky 
notes, cheaper, 
shipping free

yzsbg21

shipping 
prices is high 

on ebay

yzsbg21

marketplace, use it often 
but not as often as other 
ones. bigger purchases. 

used stuff, good discount, 
3rd party person 

scheduling a meetup is 
hassle

yzsbg21

marketplace
is cheaper

yzsbg21

kijiji - same 
as 

marketplace

yzsbg21

aliexpress
- for 

website
yzsbg21

ebay - 60% for 
testing products 
for site, random 
stuff around the 

house

yzsbg21

using 
ebay sfor 
5+ years

yzsbg21

most of stuff
he finds is 
buy it now

yzsbg21

if there's an auction 
he'll put in a bid, 

slightly lower offer, 
see if he can get a 

good deal

yzsbg21

stays away 
from 

auctions for 
lots of bids

yzsbg21

will put in an
offer using 
best offer

yzsbg21

don't like auctions
for products he's 
buying, if it's too 

low

yzsbg21

will do an auction 
for a liquidation 
lot, if it's small 
he'll just buy it

yzsbg21

when he 
sees he's 

buy it
yzsbg21

watchlist is like 
a favourites 

thing, exclusive 
favourites

yzsbg21

watchlist is 
like his 
filtering 
process

yzsbg21

Awareness

No awareness 
of SIO before 

receiving offer

yzsbg21

got an offer 
but it wasn't 

on his 
watchlist

yzsbg21

got an offer, 
was a little 

sketched out by 
it, unsolicited

yzsbg21

was interested in it, 
randomly texted 

me, how'd you know
i was looking for 

carpets

yzsbg21

$150-$160,
3% 

discount
yzsbg21

comfortable 
with ebay, 
not seller

yzsbg21

just deleted 
it, not a good 
enough deal

yzsbg21

explanation

yzsbg21

not sure if on
watchlist, 

personalized 
message

yzsbg21

don't make it $5 and
decent enough, at 
least 20% if you're 

sending me an offer

yzsbg21

coupons 
can be for

less
yzsbg21

that offer has to
be good enough

to come up to 
you with

yzsbg21

fact that 
he's really

push
yzsbg21

Future State

tell them know it's
in their watchlist, 

offer a good 
enough discount

yzsbg21

certain 
products, good

message, 
watch list

yzsbg21

if you give me
a good 

enough offer,
they'll engage

yzsbg21

if on watchlist, 
already 

purchased and
buy it day of

yzsbg21

"No cause when I 
whenever I need 

something when I 
go for it, i'm like I I 

see it I'll buy it
"

yzsbg21

"It was related to stuff I was
looking at before, I don't 
remember if it was that 

specifically but it was like a 
carpet but I don't 

remember if it was that 
specific carpet or if I was 
just looking at carpets."

yzsbg21

"I didn't take it though, I was a 
little sketched out by it just 

because it was unsolicited in a 
sense...I was interested in it but I 

didn't press buy now or 
anything, like it just randomly 

texted me 'here I have an offer 
for you to buy this. How'd you 

know I was looking for carpets?'"

yzsbg21

"It was in the like the one 
hundred and fifty hundred 
like sixtys range. That's like 

the what it actually was, 
but it wasn't even that 

much of a discount. It was 
like five, ten bucks."

yzsbg21

"I knew there has something to do with 
like. Obviously, if I look at something uh 
i'm gonna get like stuff related to it like 
That's how the Internet. Works, I guess, 

but it's just the fact that it was like a 
seller sending it to me it wasn't like eBay 
kinda like seeing my activity. It was the 

fact that a seller could see what I'm 
looking at not eBay themselves"

yzsbg21

"So cause like, if if it's like ebay, just like the website, 
right like it has access to all my stuff, because I put it in 
there. But if anyone can just go on there and see what 
i'm looking at. because obviously the website that I've 
made it with is going to have access to my history and 

all that. But I don't like that. Someone can just go in 
and see what I've been watching or like that. Then you 

told me about when they put on my watch list. They 
can see it. See? I didn't know that before, but the fact 

that he could just kind of go on and see what I've been 
like. What's on my watch list. It's just. I don't feel 

comfortable with it in a sense,

yzsbg21

"I guess it's like I should have 
read the terms and stuff, but it's 

like I I would rather ah like I 
would rather just only get an 

offer if I put in a like an inquiry if 
I message to seller, not if it's like 
not if it's like the seller text me"

yzsbg21

"the seller posted 
that they're selling

it. I didn't post 
that I want to buy 

a carpet."

yzsbg21

"when it's just 
thumb sending 

the first one, and 
it's just a random 
discount like No,"

yzsbg21

What do you think might have swayed you a bit more

"maybe an explanation Okay, because I don't know if it was maybe my watch list, 
or maybe it was like something like uh if it was a personalized message it would 

have been something like 'hi ziad we noticed that you know you've added this item 
to the site.  It's been your watch list for some time, or something like that. Then i'll 
understand. I'm like, okay. That's why they're sending that message, and then it's. 
But then, at the same time, don't make it like five hours off, like Make it like decent 
enough for me to actually open the message and read it, or else i'm just going to 

ignore the message because um, I don't want to say fifty cents like thirty-​five 
dollars. It's not like a hundred and sixty"

yzsbg21

"If it's like you're posting a 
coupon or something like 
you're posting ten dollars 

off. Yeah, I'll be interested if
you're sending me an offer.

It has to be at least like 
twenty percent."

yzsbg21

Coupon vs Offer

"Let's say I like, buy something 
from you, and you're like you're 
going to offer me a second one 
for ten off, more or like Ziad M: 

you have, like I'll use this code or 
like, add your email. Get this ten 

percent up like those kind of 
stuff, Sure,"

yzsbg21

"for you to come up to me 
with an offer that That 

offer has to be like good 
enough for you to come up

to me with it. It's not 
something you just have 

out there like That's kind of
like my my take on it,"

yzsbg21

"otherwise the fact 
that he's really 

pushy is like, is that 
product really that 

good y'know?"

yzsbg21

"I know, like there's like all these 
like uh cookies and stuff that like
log everything you're doing so, 
you know, if it'll show you more 
stuff or like, but I didn't know it 

was like they can kind of see see 
what added to watch this and 

stuff like that,"

yzsbg21

Seller Perspective

"If it's a product, I 
can only give them a
small discount on. I 
won't even bother."

yzsbg21

" i'll probably do it for like certain
products. And yeah, give them a 
good message and explanation, 
and only do it if they've had it in 
the watch list for like a couple of 

days. Not like the day after, 
because i'm not just pushing."

yzsbg21

" if i'm buying something, and I don't buy right 
away. Let's say i'll give you like a day or two. I i'm still 

planning to buy. I just didn't go in and purchase it, but 
it's like It's just on my head that I want to buy it, but it's 
like,  If so, i'm like. I feel like, What if other people are 
experiencing that, too, so I don't want to send them 
that message right away after maybe two or three 

days. I'm like, Hmm. Maybe they forgot about it. It's like
off their mind. Let me give them an offer to get it back 

on my mind type stuff."

yzsbg21

"i'm a really tough negotiator, so that I 
need that good offer, like even when I 

like, because if it's a bad enough starting 
offer, I won't negotiate because I know 
it's not going to go anywhere. But if you 

give me a good enough offer, i'm still 
going to go negotiate, but i'm more likely 

to accept, you know, so i'll probably I'll 
probably negotiate if it's a good offer "

yzsbg21




